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1.1 Context and main goals pursued by the study  

This research project, namely òIdentifying the actors in the shipbuilding 

sector in view of setting up a European Council on Emplo yment  and Skillsó, 

has been developed in the framework of the S hipbuilding Eur opean Social 

Dialogue  fostered by CESA (Community of European Shipyardsõ Associa-

tions)1 and EMF (European Metalworkersõ Federa tion) 2. It has been funded 

by a grant application supported by the European Commi ssion (Budget 

line 04.04.01.03) an d awarded to CESA . IKEI Research and Consu ltancy has 

been the research team assigned to conduct the pr oject.  

 

In this sense, the main purpose of the project is to identify the main n a tion-

al /regional  actors and structures involved in skills and employment d eve l-

opment in the European shipbuilding , ship repair and marine equi pment 

sector, with the aim of building a network of relevant actors at Eur opean 

level.  

 

More precisely, the specific goals to be pursued by the research include 

the following ones:  

Á To investigate the activities and programs of existing national/regional 

structures and actors involved in the skills and employment develo p-

ment of  the European shipbuilding , ship repair and marine equipment 

sector.  

Á To investigate the interest of these structures  in providing a basis for 

setting up a long -term sector European  Council  on Employment  and 

Skills. 

Á To evaluate the added -value and merits of setting up such a sector -

specific European Council on Employment  and Skills.  

 

The current report is structured in four  different sections, including this first 

introduction section. Then, Section 2 is interested in describing the met h-

odology used in order to carry out this research.  Meanwhile, s ection 3 

presents the main findings  obtained from the research, including the ide n-

tification and mapping of the existing nationa l/regional structures and 

actors involved in the skills and employment development of the European 

shipbuilding , ship repair and marine equipment sector, the analysis of their 

inte rest to engage in a Eu ropean Council on Employment and Skills, the 

feas ible prospective design and structure of this European Council on 

Employment and Skills from the perspective of the identified stru c-

tures/actors and, finally, the possible contributions to be expected from 

these struc tures/actors to this European Council on Employment and Skill. 

                                                             

1 Last June 2012, CESA has come together with EMEC ( the European Marine Eq uip-

ment Council ) to form SEA Europe (the European Ships and Maritime Equipment 

Associa tion ).  

2  Since last May 2012, EMF is integrated into IndustriAll European Trade Union, repr e-

senting the interest of workers in the metalworking, chemical, energy, minin g, textile, 

clot hing and leather sectors  
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Finally, section 5 summarises the main findings and extracts some concl u-

sions obtained from the whole research . The information is complemented 

with several Annexes . 

 

 

1.2 Brief character isation of the European Shipbuil d ing,  

Ship-repair and Marine Equipment S ector  

1.2.1. Shipbuilding and ship -repair industry  

 

The European shipbuilding industry  is currently composed of a pproximately 

150 large shipyards producing, converting and maintaining mercha nt and 

naval ships and other hardware for maritime applications. These shipyards 

produce on a yearly basis an approximate turnover of û30 billion each 

year and give employment to more than 120,000 direct jobs in Europe, 

where up to 75% of those built ships go to export markets. The sector i nvests 

approximately 10% of turnover in Research Development and Inn ovation 

every year 3. 

 

As far as the recent evolution of the European Shipbuilding sector is co n-

cerned, and according to the estimations produced by CESA in its last 

annual report 2010 -2011, the shipbuilding market in Europe has improved in 

2010, in the sense that total new orders during this year  were five times 

higher than the 2009 level, reaching 2.5Mln CGT . However, and due to the 

prolonged period of lo w new orders, the Eur opean orderbook has fallen to 

6.3Mln CGT at the end of the year, roughly 1.5 years production.  

 

Concerning shipbuilding production figures, turnover figures ha ve  margi n-

ally increased in 2010 compared to the past year but remains lower than 

average for 2006 -2008 levels. With the orderbook at the lowest level in a 

decade, the output level is expected to fall further, as new orders often 

have a lead time of more than one year. Unfortunately enough, European 

shipyards seem to have been part icularly affected from the recent world 

economic and banking crisis.  

 

Notwithstanding these difficulties, t he European shipbuilding in du stry is 

world leader  in the pr oduction of high tech complex vessels and boats 

solutions for the various sea appl ication s (i.e. cruise ships, fast ferries, non -

standardised co ntainer vessels, dredgers, off -shore support vessels, naval 

vessels such as conve ntional submarines and fast patrol boats, research 

vessels and other specialised vessels). In this regard, existing pros pects for 

the flexible and high -tech European yards are positive, esp ecially when 

referring to some concrete highly specialised markets (i.e. fishing, off -shore 

oil and gas exploitation, maritime tourism, cable and pipeline laying, of f-

                                                             

3  See CESAõs web page http://www.cesa.eu/about_the_industry  
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shore renewable energ y generation, sub -sea mining, security and d e-

fence, various research activ ities, etc).  

 

The European s hipbuilding sector is also characterised by a  fluent sectora l 

social di a logue, especially as far as human resources and skills issues are 

concerned. In th is respect, the Community of European Shipyards Associ a-

tions (CESA) and the European Metalworkers Federation (EMF) have esta b-

lished back since September 2003 a formal Social Dialogue Commi ttee for 

the shipbuilding and ship -repair sectors, which was the fir st of its kind in the 

metal trades in the EU. So far, this Committee has created several working 

groups on different aspects such the òimage of the sectoró, òworker train-

ing and qualificationsó or òcyclical activities and restructuring issuesó. Re-

lated als o to the human resources domain, the European shipbuilding 

sector has got a wide network of good training and education provi ders 

related to the sector (vocational training centres, universities) . 

 

1.2.2. Marime Equipment industry  

 

Meanwhile, and as far as the Ma rine Equipment  is concerned, estim a tions 

provided by the European Marine Equipment Council (EMEC) 4 suggest 

that the European  marine equipment industry  generates an average yea r-

ly turnover est imated  at around û42 billion (data for 2008), employing d i-

rectly more than 287,000 workers and generating more than 436,000 ind i-

rect jobs.  Cu rrently, the European industry represents a 40% of the worl d-

wide market share, with important competitors coming form Jap an, South 

Korea and increa singly China.  

 

European equipment industries are world leaders in propulsion, cargo 

handling, communication, automation, environmental and security sy s-

tems. The major shares in the EU production value refer to mechanical 

engineeri ng including engines (26%), electrical engineering/electronics 

(18%) and steel products (15%) (B alance Technology Consulting et al, 

2000). The leading country in the European marine equipment sector is 

Germany (representing a 15% of the world market share ), where other 

important European players include the United Kingdom, Italy, the Nethe r-

lands, France , Spain and some landlocked countries  such as Austria or the 

Czech Republic).  

 

Interestingly also, the European marine equipment sector is very active in 

international markets, in the sense that it exports nearly 46% of its produ c-

tion to third countries (outside Europe and mainly to main Asian shipbuil d-

ing countries such as South Korea, China, or Japan)  and up to 50-60% of its 

production if only the European market is taken into account. Precisely, 

those EU countries that are the biggest players in the marine equipment 

sector are also major export champions, where this is particularly the case 

                                                             

4 As mentioned before,  EMEC has recently joined CESA  in the new association SEA 

Europe, the Ships and  Maritime Equipment Associ a tion.  
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of Germany, the United Kingdom, the Netherlands, Italy, and France  (web 

page EMEC and ECOTEC, 2006) 5. 

 

The European marine equipment sector derives its competitiveness from 

the high degree of specialisation and the production of innovative and 

reliable high quality products, well recognised at world level (ECOTEC, 

2006). From a product specialisation perspective, European equipment 

industries are particularly strong in propulsion, cargo handling, commun i-

cations, automation, environmental and security systems  (Ikei, 2009)6. 

 

1.3 European Sector Councils on Employment and Skills  

In the December 2008 and June 2009 Communications 7, the Commission 

announced its intention to explore the p ossibility to set up Europeans S ec-

tor Councils on Employment  and Skills. In its report8, the expert group on 

New Skills for New Jobs (NSNJ)  recommen ds the creation of EU S ector 

Councils as one of its key actions for the analysis of the skills needs and the 

develo pment of proposals for updated qualifications in each sector. This 

initiative received  also the support from the Consultative Commission on 

Industrial Change from the European Economic and Social Committee 9. 

 

In the flagship Communication òAn Agenda for New Skills and Jobs ó10, the 

Commission indicates that "it supports the creation of Sector Skills Councils 

at European level when an initiative c omes from stakeholders such as 

social partners or the relevant observatories".  

 

Meanwhile, European Ministers for Vocational Education and Training, the 

European Social Partners and the European Commission u nderlined the 

role of the European sector skills councils in improving the quality and eff i-

ciency of vocational education and training (VET) as well as its attractiv e-

ness and relevance by strengthening the anticipation of skills and comp e-

tences development.  

 

                                                             

5  ECOTEC Research &  Consulting, Employment Trends in all Sectors related to Sea or 

Using Sea Resources, Final report for the European Commission, DG Fisheries and 

Maritime Affairs, September 2006. Available on the Internet at: 

http://ec.europa.eu/maritimeaffairs/studies/employment/main_report.pdf  

6  IKEI, Comprehensive Sectoral Analysis of Emerging Competences in the European 

Building and Repairing of Ships and Boats sector, San Sebastian,  2009. Available in 

Internet at: http://www.emec.eu/docs/building -repairing_ships_and_boats.pdf  

7 COM (2009) 257 final: A Shared Commitment for Employment  
8 New Skills for New Jobs: Action Now, see 
http://ec.europa.eu/social/main.jsp?langId=en&catId=89&newsId=697&furtherNews=yes  
9  Exploratory opinion CCMI/68 ad opted the 17/02/2010 on Matching skills to the 

needs of industry  and evolving services ð possible introduction of sector -based e m-

ployment -skills councils at  European level  

10 COM(2010) 682/3: An Agenda for new skills and jobs: A European contribution 

toward s full employment  

http://ec.europa.eu/maritimeaffairs/studies/employment/main_report.pdf
http://www.emec.eu/docs/building-repairing_ships_and_boats.pdf
http://ec.europa.eu/social/main.jsp?langId=en&catId=89&newsId=697&furtherNews=yes


Research Study on  òIdentifying the Actors in the Shipbuilding Sector in View of Setting up a European 

Council on Employment and Skills ó 

1. Introduction  

INFF_E3780_Shipbuilding Council_Final 

Report_v02 (2) -EN.doc      

 

10 
 

 

According to the European Commission, a n EU Sector Council on E m-

ployment and Skills can be defined as a permanent structure  co mposed 

of key stakeholders of a particular economic sector (including represent a-

tives from trade unions and employer organisations, members of educ a-

tion and training systems as  well as other actors such as those i nvolved in 

economic development), and intended to develop di fferent employment 

and skill related ac tivities at EU level  such as : 

Á Collect on a regular basis studies performed in EU Me mber States and 

at European level on sectors' skills deficits and future d emands for skills 

and competences in link with employment in the selected sector.  

Á Create syntheses of the information collected.  

Á Confront the information on skills needs with available i nformation on 

the supply of skill s (also collected at Member State level) and to have 

discussions and exchanges between the sector's stak eholders and 

those who design the education and training programmes in the di f-

ferent Me mber States of the EU.  

Á Participate in the setting -up effective pa rtnerships for the antic ipation 

of change bringing together the stakeholders of the se c tors. 

Á Support initiatives to promote the mobility and exchange of st udents  

Á Integrate in the discussions the role to be played by existing Eur opean 

tools in education and  training, such as the European Qual ification 

Framework (EQF), the European Credit Transfer and Accumulation Sy s-

tem (ECTS), the European Credit System for Voc a tional Education and 

Training (ECVET), and EUROPASS. 

Á Provide recommendations on the basis of the discussions between 

Councils' members, to be addressed and disseminated to stak ehold-

ers across Member States.  

 

According also to the European Commission, these European Sector 

Councils constitute a practical tool to pool together and exchange exis t-

ing info rmation on the topic as well as to feed the sectoral social dialogue  

better than if stakeholders relied only on their national sources. Thus, t he 

final goals of these Councils would be to achieve a better adequacy of 

the supply of training to the demand fo r skills in view of reducing the skills 

mismatches resulting in skills gaps and shortages; reduce unemployment; 

improve bus iness performance and, finally; improve the skills level of the 

wor kforce , always from an EU general perspective.  
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2.1 The research p rocess  

The research  process  has been primarily based on an on -line surveying 

exercise amongst a number of identified national/regional structures and 

actors involved in skills and em ployment development in the Eur opean 

shipbuilding and ship repair sector. Specif ically, the research process has 

consisted of 6 main steps  that are next explained : 

 

Step 1- Elaboration  of an Inception report  

IKEI elaborated in the early phases of the resea rch an Inception report , to 

be used as the basis for a mutual understanding of the objectives, met h-

ods and general concepts rel evant for the study amongst CESA/EMF and 

IKEI.  

 

This inception report included, amongst other elements, the following ones:  

Á Obj ectives to be pursued by the project  

Á A clarification of the type of actors and organisations to be included 

in the research.  

Á A request for collaboration from CESA/EMF in order to identify the list 

of actors/structures involved in labour market and skills d evelopment in 

the shipbuilding and ship -repair sector to be contacted by selected 

country.  

Á A Research guideline, to steer homogeneously the research 

comprising at least:  

¶ A conceptual framework (objectives, scope and definitions)  

¶ Preliminary Questionnaire g uidelines to national actors and 

structures to be interviewed.  

¶ Preliminary templates for information gathering (questionnaire 

grids and questions to be included).  

¶ The on-line interviewing platform to be used  

Á A Preliminary Index for the intermediate and fi nal reports  

Á A Final detailed time schedule for the research project  

 

This Inception report was elaborated in the time period comprised b e-

tween mid February 2012 till  mid March 2012.  The Inception report was 

presented in a k ick -off meeting held last 15 th Ma rch 2012 in the EMF pre m-

ises in Brussels.  

 

Step 2 - Identification of structures/actors to be addressed by the research  

The second  step in the research  process consisted in the identification of 

the main existing national/regional structures and actors  involved in skills 

and employment development in the European shipbuilding and ship 
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repair sector . In this regard, IKEI suggested a number of chara c teristics that 

should be fu lfilled by these national/regional structures and actors, namely:  

Á They work on the issue of employment and skills/training (i.e. identify 

and monitor training needs, identify employment opportunities and 

trends in demand and supply of skilled labour, anticipate skill needs 

and comp etencies, match the supply and demand between workers 

and  companies, develop occupations standards and qualifications, 

training provision, etc).  

Á They primarily deal with the shipbuilding/ship -repair/marine equipment 

sector or, alternatively, their activities include these sectors in addition 

to other sectors.  

Á They are individual organisations or multi -partite institutions that fun c-

tion as a platform in which more than one type of stakeholders are i n-

volved.  

Á They work in a structured and continuous way (they have a perm a-

nent operative structure).  

Á They carry out the ir tasks at national and/or regional level.  

 

IKEI prepared a letter to be sent by CESA/EMF to national represent a tive 

associations, requesting the identification of relevant  struc tures/actors 

fulfilling the defined criteria in their respective countries  (see Annex  D). 

After sending this letter, CESA/EMF received and compiled the lists of inst i-

tutions suggested by national repr esentatives, and reported it back to IKEI.   

 

Apart from the contact lists provided by CESA/EMF, IKEI had to use its own 

knowledge an d resources in order to complement the information in those 

countries where significant information gaps were identified . 

 

This research step was conducted in the time period comprised between 

mid March 2012 till end April 2012  

 

Step 3 ð Elaboration of the  questionnaire  

IKEI developed a  questionnaire to be responded by identified stru c-

tures/actors. This questionnaire was structured around the following main 

domains:  

Á Identification of structures/actors involved.  

Á Mapping of activities conducted by these stru ctures/actors (e.g. a c-

tivities conducted and specialisation).  

Á Analysis of the interest of these structures/actors to engage in a Eur o-

pean Council on skills and jobs for the Shipbuilding/ship -repair sector 

(e.g. prospective structure and design, contributio ns, etc).  

 

The questionnaire was approved by CESA/EMF before being sent to the 

identified structures/actors (see Annex C). Moreover, and in order to facil i-
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tate the answering process, the questio nnaire  was translated into four 

languages, that is to say, Eng lish, French, Ge rman and Spanish.  

 

This research step was conducted in the time period comprised between 

early March 2012 till Mid April 2012.  

 

Step 4 ð On-line surveying process  

The next step consisted of sending a formal invitation to the stru c-

tures/act ors identified. In particular, an email was sent by IKEI to all the 

available contacts, written in four languages (i.e. English, French, German 

and Spa nish). This email included , in addition to a formal letter signed by 

CESA/EMF presenting the project and its objectives, an on -line link to the 

questionnaire that was only accessible to the identified stru c tures/actors  

(see Annexes) . As already suggested, respondents were given the oppo r-

tunity to answer this questionnaire in four possible languages, that is t o say, 

English, French, German and Spa nish. 

 

During the following weeks, IKEI tried to foster the participation of prospe c-

tive structures/actors by sendin g up to 5  reminding e -mails to those struc-

tures/actors that did not respond  to  the questionnaire.  In some cases r e-

garded as particularly important, respondents  were directly encouraged 

via a phone call.  

 

This on-line surveying process has taken place in the time period comprised 

between early May 2012 till End August 2012.  

 

Step 5- Analysis and elaboration  of an Interim Report  

IKEI elaborated an Interim report that was presented in a n ad -hoc  Work-

shop held last 19 th July in the EMF facilities in Brussels. This Interim report  

presented the main comparative research results obtained from the que s-

tionnaires  col lected until early July 2012 . 

 

Step 6ð Analysis and elaboration of a  Final Report  

With all the questionnaires collected in the previous phase  and conside ring 

the results of the interim workshop , a  Final report has been el aborated by 

IKEI. This Final report  (the current document) presents the main research 

results obtained from all the collected questionnaires  and extracts a series 

of conclusions and suggestions for the future of the project . This Final report 

is expected to be presented in an ad -hoc final m eeting to be held early 

next Oct ober 2012.  
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2.2 Scope and sampling  

In total, 199 organis a tions fulfilling the suggested criteria were identified in 

the analysed European countries , including Turkey  (see Annex A to see the 

list of contacted organisations ). A formal invitation to fi ll in the su rvey was 

sent to all of them .  

 

These relevant institutions to be contacted were identified in 22 European 

countries (including Turkey). In particular, CESA/EMF pr ovided contact lists 

for 11 countries, according to data received from national representative 

associations. Meanwhile, the contact lists for the r emaining 11 countries 

were directly found by IKEI. In addition to this, IKEI complemented the lists 

provided by CESA with a nu mber of extra contacts in 5 countries. A ll in all, 

CESA/EMF provided contact details of 124 institutions, whereas the remai n-

ing 75 institutions were directly found by IKEI.  

 

Germany, the UK and Denmark were the countries where more suitable 

institutions were identified and invited to participate  (with 23, 21 and 20 

contacts respectively), fo llowed by The Netherlands (18) and Spain (17). 

On the opposite, in Greece, Norway and Turkey, only 2 organisations per 

country were co ntacted, whereas in Latvia and in Austria only 1 institution 

was contacted.  

 

 

Table 1. Organisations contacted, by country.  

Country  
Total of organis a-
tions co ntacted  

Organisations 
provided by CESA  

Organisations 
found by IKEI  

Germany  23 17 6 

United Kingdom  21 - 21 

Denmark  20 20 - 

Netherlands  18 17 1 

Spain  17 6 11 

Croatia  14 14 - 

Finland  14 14 - 

Italy  13 13 - 

Lithuania  9 9 - 

France  9 6 3 

Sweden  6 - 6 

Belgium  5 - 5 

Estonia 5 - 5 

Poland  5 4 1 

Romania  5 - 5 

Portugal  4 4 - 

Bulgaria  3 - 3 

Greece  2 - 2 

Norway  2 - 2 

Turkey 2 - 2 

Austria  1 - 1 

Latvia  1 - 1 

TOTAL 199 124 75 
Source: Ikei, field work. 2012.  

 



Research Study on  òIdentifying the Actors in the Shipbuilding Sector in View of Setting up a European 

Council on Employment and Skills ó 

2. Methodology used i n the research  

INFF_E3780_Shipbuilding Council_Final 

Report_v02 (2) -EN.doc      

 

16 
 

 

On the other hand , contacted institutions  include d  different type s of o r-

ganisations such as employersõ associations, trade unions, initial voca tional 

and training providers, universities and research centres, public a uthorities, 

transversal/multipartite organisations , private companies  (shipbuilding 

yards) and, finally, other institutions (for instance, consu ltancy firms). Next 

table provides an overview of the number of organis a tions contacte d by 

type. Clearly, the largest group corresponded to un iversities and research 

centres (62), followed by employersõ associations (30) and vocational e d-

ucational and training providers (27).  

 

 

Table 2. Organisations contacted, by ty pe.  

Type of organisation  Number of organisations  

University/Research Centre  62 

Employers' Association  30 

Vocational education and training provider  27 

Transversal/ multipartite organisations  22 

Private Company  21 

Trade Union  15 

Public Authorities  14 

Others  8 

TOTAL 199 

Source: Ikei, field work. 2012.  

 

 

Out of the 19 9 organisations contacted, 5 3 organisations  responded to the 

IKEIõs invitation to fill in the questionnaire , which means a response rate of 

26.6%. In any case, it must be pinpointed th at 3 of these organisations 

answered that they were not interested in collaborating in the project (i.e. 

completing the questionnaire) . These three organisations were l ocated in 

Denmark, Ge rmany and the United Kingdom.  

 

As a consequence, a total of 50 org anisations effectively filled in the que s-

tionnaire  (effective response rate of 25.1%) . In this sense, the information 

presented in the following sections of this Final report refers to these 50 

effectively responding organ isations. 

 

Together with this repo rt, an Excel file is provided containing the list and 

contact details of all contacted organisations and of those which a n-

swered the questionnaire.  This lists can also be found in two A nnexes at the 

end of this document.  
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3.1 Mapping of structures / actors involved and 

their main activities  

This section intends to describe the structures and actors that have effe c-

tively answered the questionnaire  (i.e. 50 in total) , basically considering the 

type of or ganisation, their country location and the a c tivities they carry out  

(the individual identification of each one of these 50 respondent organis a-

tion s can be found in Annex  B).  

 

To start with, and as far as the type of organisations responding the que s-

tionn aire , the majority of the answers come from universities/research ce n-

tres (12 answers), vocational education and training providers (11 a nswers) 

and transversal/multipartite organisations (7 answers), whereas emplo yersõ 

associations, trade unions and priva te companies have completed 5 que s-

tionnaires each.  Finally, public authorities have sent 4 que stionnaires. The 

remaining organisation did not classify itself under any of the options pr o-

vided in the survey.  

 

Table 3. Respondent org anisations, by type, and response rate.  

Type of organisation  
Respondent 

organisations  

% of respo nd-

ents over total 

contacted  

University/ research centre  12 19.4 % 

Vocational Education and training provider  11 40.7 % 

Transversal/ multipartite organisatio n 7 31.8 % 

Trade Union  5 33.3 % 

Employers' Association  5 16.7 % 

Private company  5 23.8 % 

Public Authorities  4 28.6 % 

Other  1 12.5 % 

TOTAL 50 25.1 % 

Source: Ikei, field work. 2012.  

 

Interestingly, the response rate for each type of organisation show s that 

the hig hest rates of response correspond to Vocational Education and 

Training providers (40.7%), followed by trade unions (33.3%) and transve r-

sal/ multipartite organisations (31.8%). Meanwhile,  the lowest r esponse rate 

corr esponds to employersõ associations (16.7%), as well as to the group 

òothersó (12.5%), which has a single respondent. 

 

Meanwhile, and as far as the geographical origin of the 50 respondent  

organisations are concerned, the available data shows that The Nethe r-

lands is the country with  the highest number of responses (10), fo llowed by 

Germany (7 surveys co mpleted) and Spain (6). Conversely, in Croatia, 

Greece and Poland only one answer has been o b tained, whereas in 

countries such as Austria, Estonia, Latvia, Norway, Sweden and Turkey no  

organisation did respond to the questionnaire.  
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Table 4. Respondent organisations, by cou ntry. 

Country  

Total of Surveys Co mpleted  % of respo ndents 

over total co ntac t-

ed  

Netherlands  10 55.6 

Germany  7 30.4 

Spain 6 35.3 

Finland  4 28.6 

Italy  3 23.1 

France  3 33.3 

United Kingdom  3 14.3 

Bulgaria  2 66.7 

Denmark  2 10.0 

Lithuania  2 22.2 

Romania  2 40.0 

Portugal  2 50.0 

Belgium  1 20.0 

Croatia  1 7.1 

Poland  1 20.0 

Greece  1 50.0 

Austria  - 0.0 

Estonia - 0.0 

Latvia  - 0.0 

Norway  - 0.0 

Sweden  - 0.0 

Turkey - 0.0 

TOTAL 50 25.1 

Source: Ikei, field work. 2012.  

 

 

Concerning the sectoral scope of the respondent o rganisations , a third of 

them ( this is 17) cover  a wide array of sectors (including shipbuil d ing, ship 

repair, and marine  eq uipment sector ). On the other hand, 13 instit utions 

are specifically oriented towards the shipbuilding, ship repair and/or m a-

rine equipment  sector , whereas 12 are involved in the maritime sector in 

general  (including  of course  shipbuilding, ship repair, an d marine equi p-

ment sector  activities ). In contrast, only 4 institutions are involved in one 

larger se c tor, such as m etal , whereas the f inal  4 institutions refer to the 

scope of òother só, in the sense that they are involved in training and ed u-

cation activit ies in general, with no sector specific  approach . 
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Graph 1. Sectoral scope of respondent organisations  (only one possible answer)  

4

4

12
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17

Inv olv ed in a wide array of sectors

(including shipbuilding, ship repair,

marine equip.)
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shipbuilding, ship repair and/or marine

equipment

Inv olv ed in the maritime sector in

general (including shipbuilding, ship

repair, marine equip.)

Inv olv ed in one larger sector (i.e.

Metal), including shipbuilding, ship

repair, marine equip.

Others

 

Source: Ikei, field work. 2012.  

 

 

With regard to the activities con ducted in the field of employment, training 

and skills, the majority of the respondent organis a tions confirm that they 

monitor and/or anticipate skill needs and competencies in the sector ( 41 

respondents). Next, other common activities carried out by the r espondent 

organisations include the identification of current and future labour d e-

mand and supply (30) and the development of continuing v ocational 

training activities for workers in the sector ( 29). As well as this, the develo p-

ment of standards and qualif ications for the sector or the provision of initial 

vocational edu c a tion and t raining activities is also mentioned by more 

than a half of the respondents (2 6 for each activity). On the other hand, 

only 1 6 organisations state that they develop training acti vities for the u n-

emp loyed, whereas 15 say that they carry out procedures for the recogn i-

tion and accreditation of se c toral skills or occupational profiles.  

 

Other additional activities in the field of vocational training and skills which 

have been specific ally cited by the institutions contacted  include collab o-

rati on  with education centres developed by private companies and r e-

search centres (e.g. specific projects, guest speakers, in -company trai ning, 

etc), as well as cooperation ac tivities carried out by t rade unions and 

pub lic a uthorities in the field of emplo yment and training.  
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Table 5. Activities conducted in the field of employment, trai n-

ing and skills, by the respondent organisations  (possibility 

of more than one answer)  

Activ ity  
Number of  

organisations  

Monitor/anticipate skill needs and competencies in the se c tor  41 

Identification of current and future labour demand and su pply  30 

Development of Continuing Vocational Training activities for 

workers in the sector  
29 

Develop ment of standards and qualifications for the sector  26 

Development of Initial Vocational Education and Training activ i-

ties in the Sector  
26 

Development of activities to increase the inflow of workers into 

the sector  
22 

Analysis of the evolution of the s ector workforce and its chara c-

teristics (age, gender, geographical origin, etc)  
20 

Development of Training activities for unemployed workers in the 

sector,  
16 

Development of procedures for the recognition and accredit a-

tion of sectoral skills/occupationa l profiles  
15 

Other  activities specified related to vocational training and skills  9 

Source: Ikei, field work. 2012.  

 

With regard to the main geographical scope of the respondent organis a-

tions, 24 organisations work at national level, 15 organisations carry out 

activ ities at multinational level and the remaining 11  organisations limit 

their acti vity to their regional or local area ( Table 6). 

 

Table 6. Main g eographical scope of respondent organis a tions 

(o nly one possible answer)  

Geographical scope  Number of organ isation s 

National level  24 

Multinational level  15 

Regional/local level  11 

TOTAL 50 

Source: Ikei, field work. 2012.  

 

If the type of institution is considered, data collected shows that a larg e 

part of the trade unions, public authorities and employerõs associations 

that have responded the questionnaire work at national level. In contrast, 

private companies are mainly involved in multinational activities.  

 

In particular, with regard to the inst itutions which work at multinational level 

(mostly private companies, but also education providers and research 

ce ntres), they suggest that the main countries where they work are other 

European countries, although some have also mentioned cou ntries such 

as the USA, Brazil or some Asian countries (e.g. China, India, South Korea 

and Vietnam), amongst others.  
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3.2 Analysis of the interest of these actors to e n-

gage in a European Council on Employment 

and Skills 

This part of the report intends to analyse the intere st of the respondent  

institutions to engage in a European Shipbuilding Council on Employment 

and Skills. In the first place, the institutions were asked if they consi dered 

the idea of such a Council to be useful for the sector. The great m a jority of 

them ( 42) co nfirmed its usefulness, whereas 8 answered that they did not 

know. No inst itution gave a negative response.  

 

 

Concerning the interest for participating in a European Council on Em-

ployment and Skills, the majority of the institutions (3 7 out of the 50  institu-

tions which answered the questionnaire) confirmed their interest in taking 

part  in such a C ouncil . In contrast, only 1 institution showed its disi nterest, 

whereas 1 2 said not to be sure about it.  

 

Graph 2. Usefulness of a European Council on Employment 

and Skills 

Yes, it is 

useful: 42

Do not 

know: 8

 

Source : Ikei, fie ld work. 2012.  
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Graph 3. Interest for participating in a European Council on Em-

ployment and Skills 

Yes: 37

No: 1
Do not know: 

12

 

Source : Ikei, field work. 2012.  

 

Out of the 1 2 organisation s that are not sure about their interest in taking 

part, 6 of them confirm in any case that a European Council would be 

useful.  

 

Differentiating the answers by type of respondent institution, the avai lable 

information shows that all employersõ associations and  public authorities 

which have responded the questionnaire consider that a European Cou n-

cil on Employment and Skills would be useful for the sector, and the  large 

majo rity of them confirm to be interest ed in taking part  (similar result for 

trade unions) . Meanwhile, although all transversal/ multipartite organis a-

tions think it would be useful, still one of the respondents is not sure about 

participating in this cou ncil.  

 

 

Table 7. Usefulness of a European Council on Employment and Skills and interest in pa r-
ticipat ing in it, b y type of organisation.  

Type of organisatio n 

Usefulness Interest in participating  

yes  don't 
know  

yes no  don't 
know  

Employers' Association  5 0 0 5 0 0 

Trade Union  4 0 1 4 0 1 

Public Authorities  4 0 0 3 0 1 

Vocational Education and training 
provider  

9 0 2 6 1 4 

University/ research centre  9 0 3 9 0 3 

Transversal/ multipartite organis a tion  7 0 0 6 0 1 

Private company  3 0 2 3 0 2 

Others  1 0 0 1 0 0 
Source: Ikei, field work. 2012.  
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On the other hand, vocational education and t raining providers, univers i-

ties/research centres and private companies  are more doub tful than the 

previous groups concerning their participation in the Skills Council. In this 

sense, 4 out of 11  vocational e ducation  and t raining pr oviders, 3 out of 12  

unive rsities/ research centres and 2 out of 5  private companies  state that 

they do not know if they would partic ipate or not in such a coun cil, 

whereas only 1 vocational e ducation and training provider explicitly  de-

nies an interest in participating in such a council.  

 

On the other hand, the elements that might influence the decision of the 

organisatio ns to participate have been also analysed. In this regard, the 

element most influencing  the institutionsõ opinion is the availability of exter-

nal funding, considered of high importance by 31 respondents, fo llowed 

by the objectives and tasks pursued by the Skills Council, consi dered of 

high importance by 2 9 institutions.  

 

Table 8. Elements influencing the organisationõs decision to participate.  

Elements  

Number of organisatio ns 

High i m-

portance  

Quite 

im-

po rtance  

Little/ No 

im-

po rtance  

Do not 

know  

Availability of external funding  31 11 1 7 

Objectives, goals and tasks pur sued by the EU level 

SSC 
29 12 3 6 

Commitment of relevant stakeholders and organis a-

tions from your Member State  
24 14 5 7 

Commitment of relevant stakeholders and organis a-

tions from other Member States  
17 21 5 7 

Concrete/practical design and organis a tion  of the EU 

level SSC 
16 20 6 7 

Others  1 0 0 49 

Source: Ikei, field work. 2012.  

 

Meanwhile, t he commitment of relevant stakeholders and organisations 

from the own Member State is marked as highly important by 2 4 institutions, 

whereas the commitment of re levant stakeholders from other Me mber 

States is considered as highly important by 17 institutions. Finally, the co n-

crete design and organisation of the EU level Skills Council is consi dered of 

high impo rtance by 16  respondents.  

 

The previous information ca n be also presented in a different way, using for 

this purpose a 0 -100 index showing the average importance given to each 

one of the elements listed (0 not important at all, 100 extremely impo rtant). 

In this regard, and distinguishing the answers accor d ing ly to the interest of 

the respondents for participating /not participating in a prospective  EU 

level Skills Counci l, the institutions which are interested in participating in 

such a Council give a higher importance to all the listed elements, wher e-

as not in terested and doubtful organisatio ns are more likely to co nsider the 

proposed elements of less impo rtance.  
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Graph 4. Elements influencing the organisationõs decision to participate. Average im-

po rtance (0 -100 Index)  

74,1
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76,5
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Availability of external funding

Interested in participating

Not interested/ do not know
 

Source : Ikei, field work. 2012.  

 

Although there are not huge differences between the group of interested 

institutions and the group of not interested and doubtful institutions  in the 

order of main elements influencing the organisationõs decision to partic i-

pate , it is remarkable that the commitment of stakeholders from other 

Member States is  relatively more important amongst not interested and 

doubtful organisations in comparison to inte rested organisati ons. 

 

In any case, and as a whole, it ca n be concluded that the most influen c-

ing element for the whole of the respondent organisations is the availability 

of external funding, which reaches an average importance  of 9 1.2 for 

inte rested organisations  and 85.2 for not interested and doubtful ones ( in a 

0-100 index). On the contrary, the least influential element for the inte rest-

ed organisations relates to the commitment of stakeholders from other 

Member States, whereas the design and organisation of the Sectoral 

Council  is the le ast relevant element  amongst doubtful and non interested 

organis a tions).  
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3.3 Prospective design and structure of a Eur ope-

an Council on Employment and Skills 

This section intends to outline the design and structure of a prospective 

European Council on Employment and Skills acco rding to the respo ndent 

organisations . To start with, the questionnaire asked about the possible 

stakeholders that should be represented  in this Council . According to the 

institutions which have answered the questionnaire, the type of stak ehold-

er that most  institutions think should be represented is emp loyersõ associa-

tions (42 out of 50 respondents have s elected it).  

 

Next, p ublic authorities and trade unions have been also selected by the 

majority of the respondents ( 38 and 3 4 respectively), followed by c ontin u-

ous vocational training providers and initial vocational education and 

training providers  (32 in both cases) . In the last place, national  and  regio n-

al tran sversal/ multipartite organisations (such as skills councils, training 

funds, etc) have been signalled  as relevant stakeholders by 2 9 respo nd-

ents. 

 

 

Table 9. Stakeholders that should be represented in a prospe c-

tive Skills Council  (possibility of more than one answer)  

Type of stakeholder  
Number of organisations 

giving a positi ve answer  

Employers' Association  42 

Public Authorities (Ministries responsible for Ed u-

cation, Employment, Industry)  
38 

Trade Union  34 

Continuing Vocational Training providers  32 

Initial Vocational Education and Training provi d-

ers 
32 

National / region al transversal/ multipartite org a-

nisations 
29 

Other  4 

Source: Ikei, field work. 2012.  

 

As well as this, and distinguishing  between respondents interested /not 

interested  in participating in a prospective Skills Council, it can be o b-

served that in general  terms the group of interested organisation s is more 

likely to select more types of institutions to be represented  in this Council . 

Conversely, not interested and doubtful organisatio ns suggest  a lower 

number of types of stakeholders.  

 

On the other hand, c oncerning the possible fields and activities to be d e-

veloped by a potential Skills Council, the available information shows tha t 

the most interesting activit ies to be developed by such Council should 

include the monitor ing /anticipat ion of s kill needs and c ompetencies in the 

sector,  followed by activities to promote continuous vocational training 
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(CVT) for workers in the sector , the identification of current and future l a-

bour d emand and supply  and, finally, the exchange of good practices 

among countries/orga nisations . By way of contrast, the  activity fields 

where inte rviewed agents suggest their lower level of interest include the 

improv ement of the mobility of workers between Member States , as well as 

the analysis of the evolution of the sector workforce and  its characte ristics.   

 

 

Table 10. Possible fields and activities to be developed by a prospe c tive Skills Council. 

Interest for the organisation.  

Fields of activity  

Number of organisati ons 

High 

inte rest  

Quite 

interest  

Little/ N o 

interest  

Donõt 

know  

Monitor/anticipate skill needs and competencies in the se c tor  32 10 4 4 

Activities to promote CVT for workers in the sector  27 13 7 3 

Identification of current and future labour demand and su pply  27 15 5 3 

Exchange of good practic es among countries, organ isations, 

etc.  
26 18 4 2 

Activities to promote IVET in the sector  26 10 9 5 

Development of standards and qualifications for the sector  24 16 5 5 

Development of procedures for the recognition and accredit a-

tion of sectoral skills/ occupational profiles  
22 15 10 3 

Analysis of the evolution of the sector workforce and its chara c-

teristics (age, gender, geographical origin, etc)  
22 11 13 4 

Improvement of the mobility of students b etween Member 

States 
21 14 9 6 

Activities to promote t raining for unemployed workers in the 

sector  
21 12 12 5 

Activities to increase the inflow of workers into the sector  18 18 8 6 

Improvement of the mobility of workers between Me mber 

States 
11 18 13 8 

Other  4 - 3 43 

Source: Ikei, field work. 2012.  

 

By type of organisatio n, public authorities and trade u nions are likely to 

consider a higher number of activities to have high or quite interest. Co n-

versely, in general terms, Vocational Educat ion and Training providers and 

university/ research centres have a lower average interest in the a c tivities 

proposed.  

 

Interestingly also, it is remarkable to comment on the specifications made 

by the surveyed organisations which have referred to other activities. In 

particular, these organisations have mentioned the foll owing possible fields 

of action  including i mprovement of co -operation and legal framework 

between authorities from different countries concerning payment of sal a-

ries, taxes and other fees and oblig a tions, mobility of workers, etc ; the 

organization of centr es of excellence for education and training at all 

levels, and in all areas where shipyards are active, in coo peration with 

social partners ; or a ctions to develop a steady drumbeat of orders and to 

open up national markets, in order to ensure that key skil ls are retained.  
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Next Graph 5 complements the information previously presented. More 

precisely, it shows the average interest of the surveyed organisations for 

the 12 poss ible fields and activities listed in the survey , distinguishing if they 

are or not interested in taking part in a prospective Skil ls Council .  

 

 

Graph 5. Possible fields and activities to be developed by a prospective Skills Council. 

Average interest for the organisations surveyed (0-100 Index).  
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Source : Ikei, field work. 2012.  

 

As the figure shows , organisations interested in taking part in a prospective 

Skills Council are more likely to consider the proposed activities to be of 

high or quite inte rest, where as the average index among not interested 

and doubtful organisations is lower for basically all the activities and fields 

proposed. The only exception  refers to the development of continuous 

vocational training activities for workers in the sector, which seems to be of 

equal i mportance both for organisations willing to take part in a Skills 

Council as well as by not interested and doubtful organis a tions. 

 

On the other hand , the most interesting activit ies among st interested o r-

ganisations include the monitor ing /anticipat ion of  skills needs and comp e-

tencies in the sector, the exchange of good practices amongst cou n-

tries/organisations, the identification of current and future labour demand 
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and supply or the proposal of standards and qualifications homogen eous 

a t EU level (well above 84 on an scale from 0 to 100). In contrast, the least 

interesting fields include activities to improve the mobility of workers b e-

tween Member States or a c tivities to increase the inflow of workers into the 

sector, although these acti vities are rated above 66 on a scale from 0 to 

100). Meanwhile, the most interesting activity  for those organisations not 

interested in taking part in a prospective Skills Council refers to the deve l-

opment  of continuous vocational training activities for w orkers in the se c tor  

 

 

3.4 Looking to the future: contributions to a pro-

spective European Council on Employment 

and Skills 

This last section intends to study the type of contributions that the 50 orga n-

isations surveyed would make to a prospective European  Coun cil . In this 

regard, the types  of contribution that most organis a tion s (34) are ready to 

make relates to the sharing of own quantitative/qualitative info rmation on 

skills and employment, followed by the a ctive participat ion  in the d eve l-

opment of new quanti tative/qualitative information  on skills and e mplo y-

ment (33 organis a tions suggest this possibility ).  

 

As well as this, an a ctive participat ion  in the development of new tools, 

joint actions, policies on skills and employment and the sharing of own 

met hodo logies, tools, joint actions and policies on skills and employment 

are also frequently suggested (in 30 and in 2 9 cases respectively). Interest-

ingly enough, only 2 of the surveyed organisatio ns would be ready to pr o-

vide fu nding for this council . 

 

Table 11. Type of contribution that the organisation would be ready to make to a pr o-

spective Skills Council  (possibility of more than one answer)  

Type of contribution  
Number of organisations giving a 

positive answer  

Share own quantitative/ qualitative information on skills and e m-

ployment  
34 

Actively participate in the development of new quantit a-

tive/qualitative information, research activities on skills and e m-

ployment  

33 

Actively participate in the development of new tools, joint a c-

tions, policies on skills and emplo yment  
30 

Share own methodologies, tools, joint actions and policies on skills 

and employment  
29 

Provide funding for this council  2 

Source: Ikei, field work. 2012.  
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Additionally, it is interesting to look at the number of co ntributions that 

each surveyed organisation would be ready to make. In this res pect, it can 

be said that only 2  institution s would be ready to make the 5 types of co n-

tributions proposed, whereas 15 institutions have marked 4 different types 

of contr ibution s. As well as this, 10 institutions have signalled 3 and 2 types. 

Finally, 8 institutions have suggested that they would be ready to make 

only 1 type of co ntribution, whereas 5 organisations are not able to identify 

any contribution.  

 

As it can be expected , and if the interest of the organisation for participa t-

ing in a prospective Skills Council is considered, not interested and doubtful 

organisatio ns are in general less open to mak e contributions  in comparison 

to interested organisations . Thus, and whereas  approximately 2/3 of those 

institutions interested in taking part in a prospective Skills Council are ready 

to make three or more contributions , this percentage goes down to a p-

proximately 1/6 in the case of not interested organisations .   
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4.1 Main conclusions stemming from the research  

Á This research project, namely òIdentifying the actors in the shipbuilding 

sector in view of setting up a European Shipbuilding Council on Em-

ployment  and Skillsó, has been developed in the framework of the 

Shipbuilding European Social Di a logue  fostered by CESA (Community 

of European Shipyardsõ Associations) and EMF (European Metalwork-

ersõ Federa tion). It has been funded by a grant application supported 

by t he European Commission (Budget line 04.04.01.03) and awarded 

to CESA. IKEI Research and Consultancy was the research team as-

signed to conduct the pr oject.  

Á According to the European Commission, EU Sector Council s on Em-

ployment and Skills can be defined as t hose permanent structures 

composed of key stakeholders of a particular economic sector (i n-

cluding representatives from trade unions and employer organisations, 

members of education and training systems as well as other actors 

such as those involved in econ omic development), and intended to 

develop different employment and skill related activities at EU level.  

Á The central  goal of this project is the identification of the main n a tion-

al/regional actors and structures involved in skills and employment d e-

velopme nt in the European shipbuilding, ship repair and marine 

equipment sector , as well as their  activities and pro grams. Furthermore 

and specially , the project has investigated the interest of these stak e-

holders in providing a basis for setting up a long -term EU Sector Cou n-

cil on Employment  and Skills in the sector and, finally, the added -value 

and merits of setting up such a Eur opean Council.  

Á The research process has been primarily based on an on -line surveying 

exercise amongst a wide number of identified natio nal/regional stru c-

tures and actors involved in skills and employment developme nt in the 

European shipbuilding, ship repair and marine equipment sector. For 

ident ifying these structures and actors, IKEI had the support of the CE-

SA/EMF national representativ e associations, which were able to ide n-

tify a long list of relevant structures/actors fulfilling a number of pre -

defined criteria in their respective countries. Subsequently, this list was 

complemented by IKEI in those countries where significant info rmati on 

gaps were identified. The whole research project was co nducted in 

the time period comprised from  mid February 2012 till end October 

2012.  

Á All in all, a total of 199 organisations fulfilling the suggested criteria 

were identified in the 22 analysed Euro pean countries (including Tu r-

key). CESA/EMF provided contact details of 124 institutions, whereas 

the remaining 75 institutions were directly found by IKEI. Ge rmany, the 

UK and Denmark were the countries where more suitable institutions 

were identified and  invited to participate, followed by The Nethe r-

lands and Spain.  
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Á The contacted institutions included different types of organis a tions 

such as employersõ associations, trade unions, initial vocational and 

training providers, universities and research centre s, public authorities, 

transversal/multipartite organisations, private companies (shipyards) 

and, finally, other institutions (for  instance, consultancy firms). U niversi-

ties and research centres, followed by employersõ associations and 

vocational education al and training providers were the groups more 

represented in th e sample.  

Á Out of the 199 organisations contacted, 53 organisations r esponded 

to the research team õs invitations to fill in the questionnaire, a lthough 3 

of these organisations answered that th ey were not interested in 

co mpleting the questionnaire. As a consequence, a total of 50 organ i-

sa tions effectively filled in the questionnaire (response rate of 25.1%).  

Á The majority of responding organisations classified themselves as un i-

versities/research  centres (12 answers), vocational education and 

training providers (11 answers) and transversal/multipartite organis a-

tions (7 answers), followed by employersõ associations, trade unions 

and private companies (5 answers each).  Finally, public authorities 

sent 4 questionnaires.  

Á As far as the geographical origin of these o rganisations is concerned, 

the survey responses were quite unbalanced. The Netherlands, Ge r-

many and Spain were the countries more interested in the survey. By 

way of contrast, in countries such as Austria, Estonia, Latvia, Norway, 

Sweden and Turkey no organisation did respond to the questio nnaire.  

Á A third of respondents cover a wide array of sectors ( in addition to  the 

shipbuilding, ship repair, and marine equipment sector), although 

there i s an important representation of institutions specifically oriented 

towards the shipbuilding, ship repair and/or marine equipment sector 

or involved in the maritime sector in general (including of course shi p-

building, ship repair, and marine equipment). Mo st of the organis a tions 

mainly work at national level.  

Á The common est activities conducted by these organisations in the 

field of employment, training and skills include the monito r-

ing/anticipation of skill needs and competencies in the sector, the 

identifi cation of current and future labour demand and supply, the 

development of continuing vocational training activities for workers in 

the sector, the development of standards and qualifications for the 

sector or the provision of initial vocational education a nd training a c-

tivities. 

Á The great majority of respondent s (42 out of 50) confirmed that a E u-

ropean Shipbuilding Council on Skills and Employment  would be us e-

ful, whereas the remaining institutions are not sure about it.  

Á Meanwhile, the majority of the inst itutions (37 out of the 50 instit utions 

which answered the questionnaire) confirmed their interest in taking 

part in such a European Council, whereas only 1 institution showed its 
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disinterest and 12 institutions said not to be sure about it. Out of the 12 

organisations that are not sure about their interest in taking part, 6 of 

them confirm in any case that a European Council would be useful.  

Á Employersõ associations, public authorities and trade unions seem to 

be more interested in their possible participa tion in such a Council. The 

elements that would most influence the decision of the organisations 

to participate include the availability of external funding, the obje c-

tives and tasks pursued by the Council and the commitment of rel e-

vant stak eholders and or ganisations from the own Member.  

Á According to respondents, the m ain stakeholders to be represented in 

this European Council include, in this order, employersõ associations, 

pu b lic authorities and trade unions. Meanwhile, th e main activities to 

be developed  by such European Council should include the monito r-

ing/anticipation of skill needs and competencies in the sector, fo l-

lowed by activities to promote continuous vocational training (CVT) 

for workers in the sector, the identification of current and future l abour 

demand and supply and, finally, the exchange of good practices 

among cou ntries/organisations.  

Á The main contributions that surveyed organisations are ready to make 

to a prospective European Council include the sharing of own quant i-

tative/qualitative information on skills and employment, or the deve l-

opment of new quantitative/qualitative information on skills and e m-

ployment. Interestingly enough, only a very limited number of the su r-

veyed organisations would be ready to provide funding for this cou n-

cil . 

 

4.2 Some suggestions  for the future  

Á In order to further develop  the idea of setting up a European Council 

on Employment and Skills in the shipbuilding, ship repair and marine 

equipment sector, and having in mind the results obtained in this r e-

search several  steps can be suggested for  the coming months .  

Á To start with , the sectorõs European social partners (basically CESA and 

EMF11) should take a key decision whether to go ahead with the pr o-

ject for a European sector Council on Employment and Skills. In this r e-

gard, t his research project has shown that there seems to be a good 

basis for engaging in future activities in this domain, in the sense that 

there is a minimum òcritical massó of 37 organisations in Europe that 

declare to be interested in the setting up of a European  Skills Council 

in the  sector.  Additionally, 12 more organisations that are still doubtful 

about their involvement could also participate , depending on the 

conditions .  This group should be specifically addressed by the project 

                                                             

11  It is worth stressing that CESA is now part of SEA Europe, whereas EMF is now also 

part of IndustriA ll. 
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promoters in or der to gain their involvement. Even if the sample used 

for the survey may be considered not fully representative, the r e-

sponse rate  and the generally positive  reception of the idea amongst 

stakeholders imply that the project can be feas ible .  

Á Also, the res earch has shown the main activities that such a Eur opean 

Skills Council could provide added -value to partic ipants.  The long term 

returns of the project for the sector should be stressed: adequacy of 

the supply of training to the demand for skills ; general improve ment of 

the skills level of the workforce , less skills mismatches  and reduced 

shortages of qualified personnel;  replacement of the ageing wor k-

forece;  better social dia logue; and ultimately,  improvement of busi-

ness pe rformance . 

Á Linked to the previous  point, CESA and EMF should define a list of key 

relevant actors and organisations  involved in the shipbuilding, ship r e-

pair and marine equipment sector in Europe and Member States that 

should be included and consulted on the convenience and work co n-

tents of the future European Shi pbuilding Sector Council. It is crucial to 

count with a core group of key organisations that push the project 

forward. This group should be the basis upon which construct the Se c-

tor Council and progressively extend  its coverage.  

Á A subsequent  step to be taken would refer to the operative defin ition 

of the European Shipbuilding Sector Council. This step , to be lead by 

CESA and EMF, would  require the elaboration of a first draft outlining 

several items such as the type of tentative me mbers to be i ncluded in 

the Sector Council, the roles and responsibilities of each member, the 

main activities (work programme) to be developed by this European 

Sector Council, governance issues (managing bodies) and last but no 

least, the establishment of  a provisional budget  (including the final 

contributions that participants should do in order to participate in this 

European Shi pbuilding Skills Council.  

Á Thirdly, the results obtained from this research , together with  the  draft 

containing the operative ch aracterisation  of the European Shipbuil d-

ing Sector Council  which is being proposed , should be disseminated 

amongst all  relevant sector actors and organisations . CESA/EFM na-

tional representative associations could play a key role in this respect, 

actively d isseminating at national level th ese document s and attrac t-

ing  those organisations interested/doubtful in participating to such a 

European Skill Council , as well as other stakeholder s deemed as rel e-

vant  (including public institutions at national and regiona l level) . 

Á Therefore , the real interest of all contacted organisations and stak e-

holders in their participation in a Shipbuilding Skills Council  should be 

assessed, ac cording  to the precise  strategic lines and conditions e s-

tablished  in the operative definiti on draft . The projectõs promoters 

should also take into account all the main suggestions and reco m-

mendations stemming from these organisations and stakeholders in r e-

lation to the operative def inition draft.  
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Á Finally, provided that a clear compromise  and su pport to the pr oject is 

found amongst a òcritical massó of relevant sector stakeholders, CESA 

and EMF, together with other relevant stakeholders, should formally 

constitute and launch the European Council on Employment and Skills 

for the Shipbuilding, Ship  Repair and Marine Equipment sector with the 

first meetings and first outputs.  Again a progressive, step -by -step a p-

proach could be advisable, with a focused initial work programme 

that gradually expands as the organisation gains experience.  
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COUNTRY Name of the organisation  Contact person  Type of Organisation  

Austria  Österreichischer Verein für Navigation. Insituto austriaco de 
navegación  

Dr.Stephan Mayer  University/ Research Centre  

Belgium  AGORIA (employers' organisation and trade association in the 
technology industry)  

Mr. Jos Pinte  Employers' Association  

 ANAST Naval Architecture Unit (University of Liege)  Philippe Rigo,  University/ Research Centre  

 Antwerp Port Authority  Mr. Edd y Bruyninckx (CEO of the Port of 
Antwerp); Mr. Dirk Van Vaerenbergh  

Public Authorities  

 Flamea vzw    Employers' Association  

 ITMMA. Institute of transport and maritime management an t-
werp  

  University/ Research Centre  

Bulgaria  BULNAS (Bulgarian National Association of Shipbuilding and 
Ship repair)  

Mr. Svetlin Stoyanov  Employers' Association  

 Bulyard Shipbuilding Industry, S.A.  Mrs Desislava Makedonska (HR Dire c tor)  Private company  

 Varna Scientific and Technical Unions (VSTU)  Mr. Nedelcho Vilchev  Vocati onal education and training 
provider  

Croatia  (FESB-Split) Faculty of Electrical  Engineering, Mechanical 
Engineering and Naval Architecture  

  University/ Research Centre  

 (Hrvatska brodogradnja -Jadranbrod d.d.) Croatian shipbuil d-
ing corporation -JADRANBROD d.d.  

Siniģa Ostojiļ; Employers' Association  

 (Hrvatska obrtniľka komora) Croatian Chamber of Crafts Dragutin Ranogajec  Employers' Association  

 (Hrvatski Brodarski Institut) Croatian Naval/Shipping Inst itute    University/ Research Centre  

 (Hrvatski registar b rodova ð CRS) Croatian Register of Shipping 
ð CRS 

Zlatko Zulim dipl. ing.General manager  Other (e.g. company register)  

 (Hrvatski zavod za zapoģljavanje) Croatian Employment Of-
fice  

Ms. Mirjana Zeľireviļ; Ms. Katarina 
Ľurkoviļ (Expert Advisor For Professional 
Guidance and Selection)  

Public Authorities  

 (Ministarstvo gospodarstva RH) Ministry of economy of Cro a-
tian Republic  

Gordana Vudrag  Public Authorities  

 (Ministarstvo znanosti,obrazovanja i sporta RH) Ministry of 
Science, Education and Sports of Croati an Republic  

Duje Bonacci  Public Authorities  

 (Pomorski fakultet -Split) Maritime Studies -Split Ana Vidak [avidak@pfst.hr]  University/ Research Centre  

 (Sindikat metalaca Hrvatske -Industrijski sindikat - SMH-IS) Met-
alworkers` Trade Union of Croatia -Indust rial TU / SMH-IS 

  Trade Union  
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COUNTRY Name of the organisation  Contact person  Type of Organisation  

Croatia  3. MAJ Shipyard    Private company  

 Brodosplit Shipyard  President of the Board SRŉAN KOVAĽ, 
dipl.oec.   

Private company  

 Brodotrogir Shipyard    Private company  

 Uljanik Shipyard    Private company  

Denmark  Aalborg Un iversity Anne Cole  University/ Research Centre  

 Aarhus School of Marine and Technical Engineering  Head of the Department for Mediation 
and Prepartation for Employment  

University/ Research Centre  

 Copenhagen Business School (CBS ð CENSEI: Executive MBA in 
Shipping & Logistics)  

Henrik Sornn-Friese University/ Research Centre  

 FORCE Technology  Peter Sørensen  University/ Research Centre  

 Fredericia Maskinmesterskole (Marine Engineer)  Torben Dahl  Vocational education and training 
provider  

 IndustriensUddann elser Henrik Amdi Madsen  Transversal/multipartite organis a-
tion (training funds, skills cou n-
cils, observatories, etc.)  

 IT University of Copenhagen (Software development)  Anna Kinch/Anders B. Mellson  University/ Research Centre  

 Københavns Maskinmestersko le og Elinstallatørskole (Mar ine 
Engineer and Electrician)  

Annette Orup  University/ Research Centre  

 MARTEC (Maritime Training and Education Centre)  Dorthe Bille  Vocational education and training 
provider  

 Maskinmesterforeningen (Association of Mechanica l Engi-
neers)  

Per Jørgensen  Other (e.g. engineers' association)  

 Schools: Bachelor of Technology Management and Marine 
Engineering  

  University/ Research Centre  

 SIMAC (Svenborg International Maritime Academy - Marine 
Engineer, Shipõs officer, Shipmaster) 

Jan Askholm; Lene Østergaard  University/ Research Centre  

 Technical University of Denmark (DTU - Chemical Engine ering)  Kim Dam - Johansen  University/ Research Centre  

 Technical University of Denmark (DTU - Electrical Engine ering)  Kristian E. Stubkjær  University/ Research Centre  

 Technical University of Denmark (DTU - Management Eng i-
neering)  

Søren Salomo  University/ Research Centre  
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COUNTRY Name of the organisation  Contact person  Type of Organisation  

Denmark  Technical University of Denmark (DTU - Mechanical Enginee r-
ing)  

Jorgen Juncher Jensen  University/ Research Centre  

 The Central Organisation of Industrial Employees in De nmark  Henrik Kjærgaard  Trade Union  

 University College Nordjylland  Gitte Carstens/Juliet P. Butler  University/ Research Centre  

 University of Southern Denmark (All types of Engineering)  Jette Toft Iver sen University/ Research Centre  

 University of Southern Denmark (Centre for Maritime R esearch 
and Development ð MFI) 

Jacob Kronbak  University/ Research Centre  

Estonia ASSOCIATION OF ESTONIAN BOATYARDS   Employers' Association  

 Estonian Metalworkers' Fed eration (EMAF    Trade Union  

 Estonian Shipownersõ Association   Employers' Association  

 KURESSAARE AMETIKOOL; vocational training in small craft 
building  

  Vocational education and training 
provider  

 TT¦ KURESSAARE KOLLEDĤ; applied higher education and 
further training in small craft construction  

  University/ Research Centre  

Finland  Aalto University  Pentti Kujala  University/ Research Centre  

 Aalto University,The Department of Applied MechanicsThe 
Department of Applied Mechanics The Department of A p-
plied MechanicsThe Department of Applied Mecha n-
icsDepartment of Applied MechanicsDepartment of Applied 
MechanicsThe Department of Applied Mechanics  

PenttiKujala  University/ Research Centre  

 Association of  Finnish Marine Industries  MerjaSalmi - Lindgren  Employers' Association  

 Centre for Economic Development, Transport and the Env i-
ronment  

Kimmo Puolitaival  Public Authorities  

 Centre of Maritime Studies (University of Turku)  Eija Velin University/ Research Centre  

 Finnish Metalworkers Union  Timo Eklund Trade Union  

 Finnish National Board of Education  Seppo Valio  Public Authorities  

 Machine Technology Center Turku Ltd  Juha Valtanen  University/ Research Centre  

 Pro (trade union for clerical employees)  Aimo Vainikainen  Trade Union  
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COUNTRY Name of the organisation  Contact person  Type of Organisation  

Finland  Satakunta University of Applied Sciences  Liisa Karinen University/ Research Centre  

 STX Industry Academy  Vesa Eskonen  Private company  

 Turku University of Applied Sciences  PenttiHäkkinen  University/ Research Centre  

 Turku University of Applied Sciences  Liisa Kairisto-Mertanen  University/ Research Centre  

 Turku Vocational Institute (TAI)  IlkkaPinomäki  Vocational education and training 
provider  

France  Cluster Maritime Français  Philippe Perennez; Marie -Noëlle Tiné, 
chargée  des Relations Extérieures;  

Employers' Association  

 Ecole Nationale Supérieure Maritime  Cyrille Pelletier Doisy  University/ Research Centre  

 ENSA BRETAGNE FRANCIS JOUANJEAN University/ Research Centre  

 Institut Français de la Mer  Francis Vallat  Transver sal/multipartite organis a-
tion (training funds, skills cou n-
cils, observatories, etc.)  

 IUT LORIENT JEAN VERGER University/ Research Centre  

 LYCEE ARISTIDE BRIAND  ST NAZAIRE ANNIE CASTAGNÉ Vocational education and training 
provider  

 Observatoire Prospect if et Analytique des Métiers et Qualific a-
tions de la Métallurgie  

Francoise Diard  Transversal/multipartite organis a-
tion (training funds, skills cou n-
cils, observatories, etc.)  

 Observatoire Transport Maritime    Transversal/multipartite organis a-
tion (trainin g funds, skills cou n-
cils, observatories, etc.)  

 Pôle Mer PACA " Sea Innovation and Business Cluster P ACA"  Florian CARRE: (Brussels representat ive, 
head of European Affairs)  
carre@polemerpaca.com / +32 2 550 02 
56 

Transversal/multipartite organis a-
tion (tra ining funds, skills cou n-
cils, observatories, etc.)  

Germany  Blohm + Voss Repair GmbH  Lutz Risswick  Private company  

 Blohm + Voss Shipyards GmbH  Lutz Risswick Private company  

 Bundesinstitut für Berufsbildung BIBB  Berufsbildung  Public Authorities  

 Ecken er Schule  Hannes Manzke  Vocational education and training 
provider  
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COUNTRY Name of the organisation  Contact person  Type of Organisation  

Germany  Fachhochschule Flensburg  Zentrale Studienberatung/Herr Dinsl age 
und Frau Arnold  

University/ Research Centre  

 Fachhochschule Kiel  Kuhlenbeck, Thomas [Th om-
as.Kuhlenbeck@fh -kiel.de]  

University/ Research Centre  

 Fachhochschule Stralsund  Studienberatung Frau C. Respondek  University/ Research Centre  

 Flensburger Schiffbau -Gesellschaft mbh & Co. KG - FSG Frauke Nagel  Private company  

 Hochschule Bremene. Leader of the degree program 
"Schiffbau - und Meerestechnik".  

Mr. Gudenschwager  Vocational education and training 
provider  

 Howaldtswerke -Deutsche Werft GmbH    Vocational education and training 
provider  

 IHK-Flensburg  Ruth-Böhm -Bayer  Vocational education and training 
provider  

 Lloyd We rft Bremerhaven GmbH  Herr Ahlfeld  Private company  

 Lürssen-Kröger -Werft GmbH & Co. KG Dennis Borrmann, Ausbildungsleiter  4. Vocational education and trai n-
ing provider  

 MEYER WERFT  Akademie GmbH Frau Stamm  Private company  

 Ministerium für Bildung, Wiss enschaft und Kultur des La ndes 
Mecklenburg -Vorpommern  
 
(Ministry for Education, Science and Culture Mecklenburg -
West Pomerania)  

Herr Dr. Thomas Behrens 
 
Herr Ulf-Peter Knüppel  

Public Authorities  

 NEPTUH - Werft GmbH Rostock  Carsten Schreiber  Vocational ed ucation and training 
provider  

 P + S Werften GmbH  Herr Plötz Private company  

 Peters Schiffbau GmbH  
Am Hafen 6  
25599 Wewelsfleth  
Germany  

Herr Mark Dethlefs, Geschäftsführer  Private company  

 Schiffer -Berufskolleg RHEIN. Vocational Training of "Inland 
wat erway carriers", "Boat - and Shipbuilders", "Specialists in port 
logistics" 

Dipl.-Ing. Klaus Paulus 4. Vocational education and trai n-
ing provider  

 Technische Uni Berlin  Servicebereich Ausbildung ð IIAB - University/ Research Centre  

 Technische Universit ät Hamburg -Harburg  Studienberatung/Frau Preuß, Frau zur 
Borg 

University/ Research Centre  
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COUNTRY Name of the organisation  Contact person  Type of Organisation  

Germany  Universität Duisburg Essen  Studienberatung  University/ Research Centre  

 Universität Rostock  Allgemeine Studienberatung  University/ Research Centre  

Greece  EENB - Association of Hellenic Shipbuilding & Shiprepairing 
Industries 

Mrs. Eleni Spagi Employers' Association  

 Technological Educational Institute of Athens (Department of 
Ship Building Technology).  

Mr. Belibassakis Konstantinos  University/ Research Centre  

Italy  Accademia Italiana della Marina Mercantile  Daniela Fara  Transversal/multipartite organis a-
tion (training funds, skills cou n-
cils, observatories, etc.)  

 Centro Cantieristica & Nautica    Transversal/multipartite organis a-
tion (training funds, skills co un-
cils, observatories, etc.)  

 CETENA Giovanni Caprino  University/ Research Centre  

 Distretto Ligure delle Tecnologie Marine  
Liguria Cluster of Marine/Maritime tecnologies  

Lucio Sabbadini  Transversal/multipartite organis a-
tion (training funds, skills cou n-
cils, observatories, etc.)  

 Distretto Tecnologico Sicilia Trasporti Navali    Transversal/multipartite organis a-
tion (training funds, skills cou n-
cils, observatories, etc.)  

 DITENAVE- Distretto delle Tecnologie Navali - Friuli Venezia 
Giulia  

Livio Marchesin i Transversal/multipartite organis a-
tion (training funds, skills cou n-
cils, observatories, etc.)  

 Istituto di Cultura Marittimo Portuale di Trieste    Transversal/multipartite organis a-
tion (training funds, skills cou n-
cils, observatories, etc.)  

 Polo univers itario La Spezia Facoltà ingegneria nautica  Elisabetta Nardi  University/ Research Centre  

 ProgettoMare Friuli Venezia Giulia  Paola Stuparich  Transversal/multipartite organis a-
tion (training funds, skills cou n-
cils, observatories, etc.)  

 Università di Genov a Facoltà di ingegneria navale  Dario Boote  University/ Research Centre  

 Università di Trieste Facoltà di ingegneria navale  Alberto Marino' [marino@units.it]  University/ Research Centre  

 Università Federico II ð Napoli - Facoltà di ingegneria nav a le   University/ Research Centre  

 Universitaõ di Messina ð Corso di Laurea in ingegneria n avale  Sabrina Arena; Signorino Galvagno  University/ Research Centre  
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COUNTRY Name of the organisation  Contact person  Type of Organisation  

Latvia  RIGA SHIPYARD   Private company  

Lithuania  òLloydõs Register EMEAó Klaipƛda branch Manager Virginijus Jovaiģas Other (e.g. private company for 
consultancy and assessment se r-
vices)  

 JSCóWestern Shipyardó Administration Director Tomas Vain orius Private company  

 Klaipƛda Ship Repair and Building School  Acting Director Arvydas Vaitkus  Vocational education and training 
provider  

 klapeida University. Marine Engineering department  Dr./Rima Mickeviľienƛ University/ Research Centre  

 Lithuanian Maritime Academy  Director Professor Dr./Viktoras Senľila Univ ersity/ Research Centre  

 LLC òBureau Veritas Lit.ó Fleet Manager Igor Janovskij  Other (e.g. private company for 
consultancy and assessment se r-
vices)  

 LLC òDet Norske Veritasó Manager Audrius Ģileika Other (e.g. private company for 
consultancy and assessm ent se r-
vices)  

 LLC òGermanischer Lloydó Manager Andrej Dutov  Other (e.g. private company for 
consultancy and assessment se r-
vices)  

 Qualifications and Vocational Education and Training Deve l-
opment Centre  

Lina Vaitkutƛ, e-mail lina.v@kpmpc.lt; tel. 
+ 370 5 2498187 

Public Authorities  

Netherlands  Association FME -CWM association of enterprises in the tec h-
nical Industry    

W.Berentsen   Employers' Association  

 CNV Vakmensen , trade Union  E. van de Mheen   Tra de Union  

 De Vries Makkum  J. van Groning  Private company  

 Dutch Maritime Network Netherlands  info@dutch -maritime -network.nl  Employers' Association  

 Dutch Shipbuilding Association  M.Torpstra   Employ ers' Association  

 FNV bondgenoten, trade union  R. van den Bergh   Trade Union  

 Hogeschool NHL /HBO Scheepsbouwkunde  Van Leunen  University/ Research Centre  

 IHC Merwede BV Metaalbewerker  P.Wemmers  Vocational education and training 
provider  

mailto:info@dutch-maritime-network.nl
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COUNTRY Name of the organisation  Contact person  Type of Organisation  

Netherlands  Marin  Henk Prins. manager R&D  University/ Research Centre  

 Metalent   R.Nagtzaam   Vocational education and training 
provider  

 ROC Friese Poort -Scheeps -en Jachtbouw  Meinte Visser  Vocational education and training 
provider  

 STC-Group HBO Scheepsbouwkunde  Ir, R. Jansen Vocational education and training 
provider  

 STC-Group -Scheeps -en Jachtbouw  H. Wentink  Vocational education and training 
provider  

 Stichting A+O Metalektro   Drs. M.B.Fennema   Transversal/multipartite organis a-
tion (training funds, skills co un-
cils, observatories, etc.)  

 Stichting OOM   E. Yperlaan   Transversal/multipartite organis a-
tion (training funds, skills cou n-
cils, observatories, etc.)  

 Stre@m Metaalopleidingen   B Wijzenbroek   Transversal/multipartite organis a-
tion (training funds, sk ills cou n-
cils, observatories, etc.)  

 University Maritieme Techniek  Prof. H.Hopmans  University/ Research Centre  

 Wärtsila Trainings Centrum    J. van den Corput   Private company  

Norway  Norsk Industri - Federation of Norwegian Industries  Mr. Egil Holland  (Director); Mr. Tor Erik 
Haanes -Larsen 

Employers' Association  

 Norwegian Marine Technology Research Institute  Mr. Oddvar Inge Eide; Mr. Terje N edrelid  University/ Research Centre  

Poland  CDK òEuropartneró Sp z o.o. Marzena Baġdyga Vocational education a nd training 
provider  

 Gdansk Foundation for management development  Krzysztof Balcerzak  University/ Research Centre  

 Gdansk University of Technology  Dr hab eng Janusz Kozak  University/ Research Centre  

 Gdynia Maritime University  Prof. Marek Grzybowski  University/ Research Centre  

 Polish Maritime Network Institute Poland  Mr. Bogdan Sedler  Transversal/multipartite organis a-
tion (training funds, skills cou n-
cils, observatories, etc.)  

Portugal  FOR-MAR Eng. Rui Patrício  Vocational education and training 
provi der  
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COUNTRY Name of the organisation  Contact person  Type of Organisation  

Portugal  NAUTIBER Eng Rui Roque  Private company  

 SAMUEL E FILHOS Samuel do Carmo  Private company  

 SIMA Dra ANA FILIPE Trade Union  

Romania  Alewijnse Romania (registration name in Romania SC R ETEC 
SA)  

Mr. Dumitru POPERESNIUC, 132 Al. Moruz-
zi Str. 402 Building, 1st Floor 800223 Galati, 
Romania, d.poperesniuc@retec.ro, 
www.alewijnse.ro, Mobile phone: +40 
731 560946, Phone: +40 236 307459, Fax: 
+40 236 449146. 

Private company  

 ANCONAV (Romanian Shipbuilders Association)  Mr. Gelu Stan (Managing Director ) Employers' Association  

 ICEPRONAV Ms. Alina Florea (Managing Director)  Private company  

 Naval Architecture Faculty, òDunarea de Jos University of 
Galatió 

Prof. Dr. Engineer Adrian Lungu  University/ Research Centre  

 SC BRODRENE DAHL SRL ROMANIA 22nd, I ng.Dumitru Ivanov street, 820242 -
Tulcea, Romania ; www.dahl.ro ; 
phone/fax +4 0240536743 /  +4 
0240536744 

Transversal/multipartite organis a-
tion (training funds, skills cou n-
cils, observatories, etc.)  

Spain ACLUNAGA - Asociación Cluster del Sector Naval Gal lego  Tomás casquero  Employers' Association  

 ASOCIACION DE EMPRESARIOS METALURGICOS DE GALICIA   Employers' Association  

 Centro de Formación Federación Minerometalúrgica Región 
de Murcia, S.A.  

D. Andrés Saura Vidal  Vocational education and training 
provid er  

 Cluster marítimo español  Arturo Gonzalez Romero  Employers' Association  

 Escuela Técnica y Superior de nautica y maquinas navales 
UPV(EHU 

Eloy López Garcia  University/ Research Centre  

 Federación de Industria de CC.OO.  Juan Blanco Blanco  Trade Union  

 Fondo Formación Euskadi, S.L.L.  D. Mikel Colina Arce  Vocational education and training 
provider  

 FORGA - Fundación de Orientación Profesional de Empleo y 
Formación en Galicia  

D. Antón Francisco Casal Díaz  Trade Union  

 FORMEGA - Fundación Galega do Meta l para a Formación, 
Cualificación e Emprego  

Dña. Susana Barreras Viso   Transversal/multipartite organis a-
tion (training funds, etc.)  
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COUNTRY Name of the organisation  Contact person  Type of Organisation  

Spain FORO MARÍTIMO VASCO Javier Lopez de la calle  Employers' Association  

 Fundación Metal Asturias - La Fundación para la  Formación, 
La Cualificación y el Empleo en el Sector Metal  

Pilar Suarez Fernandez  Transversal/multipartite organis a-
tion (training funds, skills cou n-
cils, observatories, etc.)  

 Gerencia del Sector Naval  D. Juan Rojo  Public Authorities  

 INCUAL Servicio de  las Cualificaciones Industriales y Técn icas  Juan Antonio González Mata  Public Authorities  

 Instituto vasco de cualificaciones profesionales  Javier Mardones; Ana -IVAC 
[kei.ivac@euskalnet.net]  

Public Authorities  

 PEQUEÑOS Y MEDIANOS ASTILLEROS. PYMAR JESUS ALGARRA LOIS Employers' Association  

 Plataforma tecnológica marítima  Carlos Ruiz de León Loriga  Transversal/multipartite organis a-
tion (training funds, skills cou n-
cils, observatories, etc.)  

 Universidad politécnica de Madrid. ETS ingenierías navales.  José Luís García Garcés  University/ Research Centre  

Sweden  Chalmers University of Technology  Cecilia Hedenstierna  University/ Research Centre  

 Industrifacket Metall (IF Metall)    Trade Union  

 Swedish Marine Industries Federation - SWEBOAT Mats Eriksson Employer s' Association  

 Swedish maritime administration  Peter Fyrby: Head of Shipping Manag e-
ment;  

Public Authorities  

 Swedish Shipowners' Association  Linda.Friberg@sweship.se  Employers' Association  

 The Swedish Ship Officer´s Association    Trade Union  

Turkey Birlesik Metal -Is Sendikasi (BIRLESIK)   Trade Union  

 Turkish Marine Industry Association - DENTUR Yavuz Sipahi, Chairman of the Board  Employers' Association  

United Kin gdom  Alliance of Sector Skills Councils  Mr. Richard Beamish  Transversal/multipartite organis a-
tion (training funds, skills cou n-
cils, observatories, et c.)  

 British Marine Federation  Ms Sarah Dhanda  Employers' Association  

 Douglas -Westwood Limited  Mr. John Westwood  Others (e.g. private c .for consu l-
tancy and assessment se rvices)  

mailto:cecilia.hedenstierna@chalmers.se
http://mailhide.recaptcha.net/d?k=014R-qjtQokNXWVm2bD3m8HQ==&c=Y95IqHFuEEJlEQPeEfs37DWh8TbXcTbkV-S1wB8e3eM=
http://mailhide.recaptcha.net/d?k=014R-qjtQokNXWVm2bD3m8HQ==&c=PZqixJlkf5IzBTHW0A2nyY43T4rxS1efUm_Dfpu_5Ho=
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COUNTRY Name of the organisation  Contact person  Type of Organisation  

United Kin gdom  Furness enterprise limited  Harry Knowless Employers' Associa tion  

 HOTA Training Miss Linda Ellis Vocational education and training 
provider  

 Hull Training. Engineering training center  Mr Noel Johnson  Vocational education and training 
provider  

 Humberside Engineering Training Association (HETA)  Mr James McIntosh  University/ Research Centre  

 Humberside Engineering Training Association (HETA)  James McIntosh  Vocational education and training 
provider  

 IMarEST (Institute of Marine Engineering, Science & Techno lo-
gy)  

Mr. Graham Hockley  University/ Research Centre  

 International Institute for Marine Surveying  Mr. John Lawrence  Others: Professional Institute  

 Maritime London U.K.  Mr. Bill Lines Employers' Association  

 Naval Shipbuilding in northwest England  Mr. Stuart Klosinski  Trade Union  

 SEMTA Jinny McDonald -Mat thews  Transversal/multipartite organis a-
tion (training funds, skills cou n-
cils, observatories, etc.)  

 Shipbuilders and ship -repairers association  Dr. Ashutosh Sinha. Mr. Tom Doughe rty Employers' Association  

 Social Research & Regeneration Unit, University of Plymouth  Mrs. Karen Sumser-Lupson (Maritime 
Theme Manager)  

University/ Research Centre  

 Society of Maritime Industries  Mr. John Murray  Employers' Association  

 Society of Maritime Industries U.K.  Mr. John Murray  Employers' Association  

 The Chamber of Shipping U.K  Mr. Mark Brownrigg  Employers' Association  

 The National Skills Academy for Manufacturing    Vocational education and training 
provider  

 UK Commission for Employment and Skills  Mr. Simon Perryman  Public Authorities  

 Unite The Union  Mr. Bernie Hamilton  Trade Union  
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 Country  Name of the organis ation  Type of organisation  Brief description of the organisation (as provided in the survey)  

Organisation s interested in particip ating  

1 Bulgaria  Varna Scientific and technical 

Unions ( VSTU ) 

Vocational education and 

training pr ovider  

VVarna Scientific and Technical Unions (VARNA)  
Varna Scientific and Technical Unions is a non -governmental, non -political o rganiz a tion. It 
is a member organization of the Federation of the Scientific and Technical Unions in Bu lga r-
ia (FSTU) which unites 19 scientific and technical unions (STU) and 34 local societies in the 
ma jor cities of the country.  
The main goals of the orga nization are to unite and support the efforts of its members to:  
- professional progress; protection of the intellectual, professional and social rights of the 
specialists and prom otion of their prestige in the society;  
- involvement of experts in science and technology in projects supporting the regional 
development, as well as formulation and implementation of the scientific and technolog i-
cal policy of the region and the country;  
- restructuring and protection of the Bulgarian production.  
The basic activi ties of VSTU are: 
- training and qualification: vocational training courses for students, high school and un i-
versity graduates, unemployed, etc. (computers, foreign languages, specific profe ssional 
training, under specific orders of comp anies, inclusively) . 
- scientific activities: organization and coordination of scientific and practical confe rences, 
workshops, discussions, exchange of experience, etc. on topical problems of science, 
tec hnology and world economy; scientific trips in the country and abroad;  presentations 
of companies and technological achievements and innovations; deve lopment of regional 
programs and pr ojects;  
- information and publishing activity: keeps the society informed about scientific and tec h-
nological achievements and promotes the d issemination of scientific and technical 
knowledge, high technologies and innovations . Publishes information bulletins and th e-
matic series of òHTCó magazine (ISSN 1310-8573), as well as other printed public a tions. 
Expert`s consultations:  
Consultations, ex pertõs appraisals and predictions in the field of science, technology, 
eco nomy, intellectual and industrial property, finance and taxation, performed by highly 
qualified scie ntists and experts, duly licensed and certified.  
Engineering activities:  
Based on  his long term experience and traditions, the VSTU is able to form teams from 
scientists, eng ineers, technicians and economists and to perform projects in different fields 
of the industry and eco nomy: Economical analyses and strategies, Ship design, Introd ucing 
of up to date information technologies and CAD/CAM systems, Standard ization, Civil 
engineering, Environment protection and rel iability  

2 Bulgaria  Bulyard Shipbui lding Industry 

SA 

Private company  Bulyard Shipbuilding Industry EAD is the largest ship building enterprise in Bulgaria.  

The company designs, constructs and repairs ships up to 100 000 DWT. Over 850 vessels for 

owners of 27 countries have been built for the over one -hundred years long history of the 

shipyard. The product portfolio comprises P roduct Tankers, Chemical Tankers, Container 

Ca rriers, Bulk Carriers, General Cargo vessels, Coal Carriers and Multipurpose vessels.  

3 Croatia  Hrvatska brodogradnja - 

Jad ranbrod d.d.  

Croatian Shipbuilding Corp o-

ration (english transl a tion)  

Employersõ Association  Government Authority, Shipbuilding Industry Association, coordinative body, centre of 

info rmation, representing in international bodies (such as CESA, SEA Europe)  
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 Country  Name of the organis ation  Type of organisation  Brief description of the organisation (as provided in the survey)  

4 Denmark  Copenhagen Bus iness School  University/Research centre  This is a university level institution working on applied organizational, management and 

policy research, education and public outreach on critical issues in relation to the globa li-

zation of the mar itime sector.  

Currently, there are 10 researchers, including 3 PhD students.  

Mar itime teaching at CBS includes:  

- Executive MBA in "Shipping and Internaitonal Logistics"  

- Diploma in "Supply Chain Management", including course in International Shipping  

- "Supply Chain Management" stream at the MSc. program in Economics and Business 

Administr a tion  

- Minor in "Maritime Business" at the MSc program in Economics and Business Admin istration  

- Biannual PhD course in "Maritime Economics and Management"  

5 Finland  Turku University of Applied 

Sciences, Ship laboratory  

University/Research centr e Education of bachelor degree naval architects and marine engineers for industry and 

other ente rprises.  

Teaching naval architecture subjects to other disciplin students and occasionally for indu s-

trial company pe rsonnel.    

6 Finland  Machine Technology C entre 

Turku Ltd 

University/Research centre  Machine Technology Centre is a training and development center which is based on new 

technology in Turku region. The Center offers modern training facilities for enterprises, 

voc a tional schools and universities.  

The Centre is in charge of coordinating the Maritime Cluster Programme 2007 -2013, both 

locally and nationally and also the Innovation Platform Maritime.  

7 France  ENSTA - BRETAGNE : Ecole 

Nationale Supérieure de Tec h-

niques Avancées (N a tional 

Institute of Ad vanced Techn o-

logy, Brittany)  

University/Research centre  This is an engineering school which offers, amongst others, training in naval archite c ture 

and shi pbuilding.  

8 France  Ecole nationale supérieure 

maritime (Nati onal maritime 

college of France)  

University/Research centre  This Ecole Nationale trains officers (deck officers) and captains (master) for the me rchant 

navy, as well as mechanic officers (engineers).  

9 France  Pôle Mer PACA " Sea Innov a-

tion and Business Cluster P A-

CA"  

Transversal/multipartite 

organisation (training 

funds, skill councils, obse r-

vatory organ isations, etc)  

Pôle Mer PACA is a " Pôle de competitivite" established by the french government in 2005 

to accelerate research and technology transfer from the university, SME's and large co m-

pani es in the marine & maritime sector. Collaborative research projects we support are 

based on scientific excellence and market oriented leading to demonstrators and provi d-

ing long term solutions to employment ( creating new jobs or maintai ning the jobs) and 

sustainable ec onomical growth. It is composed of more than 300 members representing 

Universities, SME's and large companies in the marine & mar itime sector.  

10 Germany  NEPTUH - Werft GmbH Ro stock  Vocational education and 

training pr ovider  

Education and t raining department of NEPTUN - Werft GmbH Rostock  
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 Country  Name of the organis ation  Type of organisation  Brief description of the organisation (as provided in the survey)  

11 Germany  Schiffer -Berufskolleg RHEIN. 

Voc a tional Training of "Inland 

wate rway carriers", "Boat - and 

Shipbuilders", "Specialists in 

port logi stics" 

Vocational education and 

training pr ovider  

The Schiffe r-Berufskolleg RHEIN - Vocational College for Logistics - offers vocational classes 

for inland navigators / water pilots / Inland waterway carriers in Germany and Switzerland 

as well as classes for boat -/ shipbuilders and Specialists in port logistics from  all over the 

cou ntry. 

12 Germany  Ministry for Education, Science 

and Culture Mecklenburg -

West Pomerania (Ministerium 

für Bildung, Wissenschaft und 

Kultur des Landes 

Mecklenburg -Vorpommern)  

Public Authorities  The Ministry of Education, Science and Culture  has the task to create conditions favo rable 

for the formation, the acquisition of knowledge and lifelong learning, creating, teaching 

and research at an excellent level of lift, increase exchanges between ac ademia and 

industry and to promote the cu lture a nd strengthen.  

13 Greece  Association of Hellenic Shi p-

building and Shiprepai ring 

industries (EENB) 

Employersõ Association The main activities of this organisation are:  

To intesify the cooperation amongst the member shipyards.  

To promote the interests of th e shipbuilding and shiprepair industry within the E.U.  

14 Italy  Department of Naval Archite c-

ture, Electric Engineering and 

Information Technol ogies  

(DITEN) - University of Genova 

(Italy)  

University/Research centre  As a University, this Institution is eng aged in the educational and research activity in the 

marine/maritime env ironment with regards to merchant and navy fleet, sailing and motor 

yachts.  

15 Italy  Distretto Ligure delle 

Tecnologie Marine  

Liguria Cluster of 

Marine/Maritime tecnologies  

Transversal/multipartite 

organisation (training 

funds, skill councils, obse r-

vatory organ isations, etc)  

Its objectives are to support cooperative research, open innovation, high level educ a-

tion/training, in the field of maritime and marine technologies.  

Participants include: 1 University, 6of  Public and Private Research Centre, 120 Ente rprises 

inclu d ing 100 SMEs , Local Administration Bodies.  

16 Italy  DITENAVE - Naval and Naut ical 

Techno logy District of the Friuli 

Venezia Giulia Region  

Transversal/multipartite 

organ isation (training 

funds, skill councils, obse r-

vatory organ isations, etc)  

The mission of this institution is to improve and enhance competitivness of naval comp a-

nies and nautical SMEs of the FVG Region, using the following tools: research, inn ovation 

and ed ucation (the knowledge triangle).  

Main objectives include:  

1.- to manage the relation between the regional demand and supply of research in order 

to act ivate synergies developing specific projects  

2.- to manage the relation between the regional demand and supply of innovation offe r-

ing a su pport to SMEs for the:  

- definition of projects  

- technological brokerage  

- development of business plans,  

-obtainment of funding.  

3.- to plan and organize educational initiatives to meet the new specialized and manag e-

rial profiles, also emerging from the activities developed in the two previous sections  
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 Country  Name of the organis ation  Type of organisation  Brief description of the organisation (as provided in the survey)  

17 Lithuania  KvalifikacijǊ ir profesinio 

mokymo plƛtros centras (Qual-

ifications and Vocational 

Education and Training Deve l-

opment Ce ntre)  

Public authorities  The main aim of the QVETDC is to ensure the developments of Lithuanian qualifications 

system correspond to the n eeds of the economy as well as national and international 

initia tives. The objectives are to manage Lithuanian qualifications system; to improve VET 

quality; to increase VET attractiv eness; to strengthen the cooperation among VET actors.  

The key activitie s are the development of qualification and VET standards; applied r e-

search in VET, including specialists demand forecasts; monitoring of skills supply and d e-

mand; quality assurance arrangements in VET and development of quality culture; organ i-

sation of dev elopment of modular programmes and their renewal; develo pment of VET 

credits system; compilation, analysis and di ssemination of VET information;  

The tasks of QVETDC also include coordination of activities of Central Professional Commi t-

tee and 17 Sectoral Professional Committees.  

18 Lithuania  Klaipeda university  University/Research centre  Klaipeda UniversityIt is the only structurally full -rate university in a large part of Western 

Lithuania, where a perspective industrial and commercial potential is rall ied, where marine 

complex is deve loped and distinctive cultural traditions are cherished. It was established 

for realization of scie ntific researches and studies in marine topics.  

Rapidly growing University today is home for over 7 000 students, over 500 professors, asso-

ciate professors, lecturers, including 4 national award winners in science, culture and art, 

for 7 faculties (Natural Sciences and Mathematics, Humanities, Marine Eng ineering, Arts, 

Pedagogy, Social sciences, Health sciences), 2 study insti tutes (Navig a tion and Continuing 

stud ies), 3 scientific research institutes (Baltic Coastal Research and Planning, Baltic Region 

History and Archaeology, Mechatronics) as scientific r esearch and study centres, library 

with about 0,5 million books of differ ent topics, B otanical gardens, publishing office and 

Career centre.  

Presently developed Marine valley will undoubtedly contribute to integration of sc ience 

and studies. It will be provided with modern scientific research laboratories, a ship for 

ocean ogra phic researches and practical training of students. Necessity to establish and 

develop it is stimulated by rapid development of marine trade and i ncreasing demand for 

marine researches, related to alteration of marine and coastal geo -systems, rational e m-

ployment of natural resources, prese rvation of natural and cultural values, construction of 

deep -sea port in Klaipeda, reconstruction of Ģventoji harbour and operation of Bǆtingƛ oil 

terminal.  
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 Country  Name of the organis ation  Type of organisation  Brief description of the organisation (as provided in the survey)  

19 Poland  Economics and Manag ement 

Department, Maritime Unive rsi-

ty of Gdynia  

University/Research centre  Department of Economics and Management conducts scientific -research in the field of 

economy and ma nagement  connected with the functioning of economies of the Baltic 

Sea Region in micro - and macroeconomic scale. The employees of the Depar tment are 

conce ntrated on problems of competitiveness, innovation, the market of enterprises and 

consumers, internal and exte rnal factors of enterprisesõ and financial institutionsõ activity in 

the integrated European and global market. The Department conducts research co n-

nected with the domestic and regional programs of the Eur opean Union.  

The special object of interest of the  Department to work on Baltic Sea Region Observ a tory. 

The research covers Baltic Index of Entrepreneurship and Innovation. This Index will be 

ready soon and will be publish on the D epartment website.  

Currently Department of Economics and Management realize s the project in titled 

òKnowledge transferó. The main goals of the project are based on cooperation between 

science and economy, the universitiesõ employees and students with the owners and 

employees of enterprises especially in MSE sector of economy.  

20 Portugal  FOR-MAR, Vocational Trai ning 

Centre for fihe ries and Sea  

Vocational education and 

training pr ovider  

FOR-MAR is a Vocational Training centre for the following areas: Fisheries, Maritime tran s-

portation, ship building and repairing, Maritime machi nery, Aquaculture and Fish Pr o-

cessing. It includes 8 trai ning units along the continental coast.  

Tsrget groups are the professionals, enterprises, adults and youngsters that want a profe s-

sional qual ification in these areas.  

21 Portugal  SIMA- Sindic ato das  Industrias 

Metalu rgicas e Afins  

Trade Union  It is a National trade union covering all productive sectores, with collective bargai nning in 

all the se c tors, covering blue and white collars  

22 Romania  Alewijnse Romania 

(registration name in Romania 

SC RETEC SA)  

Private company  Alewijnse is a versatile provider of electrical engineering services. Our business units are 

ac tive in the marine systems, industrial and constructional sectors. Our own staff do all the 

work on marine, industrial and utilities projec ts, from consultancy, engineering and install a-

tion to sy stem start -up, service and maintenance. If something needs fixing, our engineers 

are on call 7 days a week, 24 yours a day. Worldwide.Our more than 1,100 employees 

works in business units in the N eher lands, Ukraine, Romania, Vietnam, Turkey, Brazil, Qatar 

and all of them have only one aim:  Empowering your bus iness. They work hard together to 

make Alewijnse a world leader in the electrical engineering ma rket.  

23 Romania  SC BRODRENE DAHL SRL 

ROMANIA  

Transversal/multipartite 

organisation (training 

funds, skill councils, obse r-

vatory organ isations, etc)  

 

24 Spain Fondo Formación Eu skadi, 

S.L.L. 

Vocational education and 

training pr ovider  

Human Capital Organisation whose main objective is the improvement of professional and 
business performance, through qualification and development. We are experts in co ntin-
uous learning sol utions, with almost 30 years experience in the Training and Qualification 
Sector, offering an Integral Service, innovative and of high  added value.  
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 Country  Name of the organis ation  Type of organisation  Brief description of the organisation (as provided in the survey)  

25 Spain Gerencia del Sector de la 

Con strucción Naval  

Autoridad Pública  Public business institution which is part of the Ministry of Industry, Energy and Tourism.  
The objectives of the "Management of the Shipbuilding Sector" are to support the Ministry 
for the achievement of restructuring objectives in the sector, as well as the following:  
 1.- The sucess of the restructuring and competitiveness process of the shipbuilding sector, 
initiated according to Royal Decree 1271/1984 13th June, abou t measures for the naval 
sector restructuring, and according to chapters III and IV of the EC 540/98 Council Regul a-
tions, 29th June, about aids for shipbuilding.  
2.- The achievement of the highest degree of coordination and cooperation, not only 
among shi pyards, but also among them and marine equipment industries or any other 
industries related to the maritime sector in general, concerning all types of improv ements 
and inves tments.  
3.- The continuation of the process of training and education of shipbuild ing sector staff.    
4.- The fulfillment of any other objetives assigned.  

26 Spain Foro Marítimo Va sco - Basque 

Marit ime Forum  

Employersõ Association The Foro Marítimo Vasco is a non -profit organisation constituted in 1993, and which since 
1999 has been r ecognised as a cluster by the Basque Government. It is formed by co m-
panies, associations and institutions. Its mission is the representation, defence, consolid a-
tion, prommotion and improvement of the competitiveness of the companies in the 
Basque maritime sector, by means of the different services provided: Internationalisation, 
technology, management excellence, tax and financing, training, communication, info r-
mation and represent a tion.  

27 Spain Federación de Industria de 

CC.OO.  

Trade Union  One of the ma in objectives of the Industry Federation of CCOO trade union is to d efend 
professional, economic, sociopolitical and trade union interests of workers in the metal, 
mining and electric energy industries. Its activity is based on social dialogue, institution al 
and social participation, and the indivi dual and collective assessment and defence of 
workers.  
The Industry Federation of CCOO is part of the CCOO Confederation. It is a trade union 
democratic organisation, formed by all persons who are affiliated. It includes 17 feder a-
tions in total, as well as regional and local CCOO trade unions.  

28 Spain Pequeños y Medianos Astill eros 

S.R., S.A.  

(PYMAR) 

Employersõ Association All the stakeholders are Spanish private shipyards. Objectives:  
- Promote and participat e in R&D plans for the technological improvement and a d-
vanced tec hnologies in shipyards.  
- Promote free competence among shipyards.  
- Propose and develop measures for the industrial promotion and diversification.  
- Promote the ship building industry.  

29 Spain  Fundación Metal A sturias Transversal/multipartite 

organ isation (training 

funds, skill councils, obse r-

vatory organ isations, etc)  

This is a foundation where metal sector social partners and public authorities take part. It 

intends to promote education a nd employment in the metal sector. It benefits d irectly 

more than 5,000 pe rsons per year.  

It offers: vocational education and training, masters degree education (in cooperation 

with universities), training -employment integral projects (at national, Europea n and inte r-

national level), technical assistance (knowledge management, professional profiles defin i-

tion, co mpetence evaluation, etc.); it is responsible for the Observatory of Occupation in 

the Metal Sector in the region of Asturias; elaboration Competenc es and Professional 

Certificates for the Spa nish Qualifications Institute; elaboration of education resources for 

initial vocational education.  
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 Country  Name of the organis ation  Type of organisation  Brief description of the organisation (as provided in the survey)  

30 The Nethe r-

lands  

Dutch Shipbuilding associ a tion  Employersõ Association We organise all important aspects of s hipbiulding for the Dutch shipbuilding industry, n a-

tional and international.Our organisation assists shipyards and others to build and sell floa t-

ing o b jects  

Also public and specific education is in our scope.  

31 The Nethe r-

lands  

FNV Bondgenoten  Trade Union  FNV Bondgenoten, the largest trade union in the Netherlands. They look after the work -

related and income -related interests of over 470.000 members in the retail, services, indu s-

trial, metal, agricultural, technique, temporary agency work and transport sec tors 

32 The Nethe r-

lands  

Hogeschool NHL /HBO 

Scheep sbouwkunde  

University/Research centre  It offers BSc programmes for nautical officers and naval architecture.  

Including researsch projects  

33 The Nethe r-

lands  

ROC Friese Poort Vocational education and 

train ing pr ovider  

Education in shipbuilding, yachtbuilding, offshore technics, shipelectronics for MBO and 

co mpanys.  

 

Supported by several yards (de Vries Makkum, Icon yachts Harlingen, Barkmeijer Stro obos, 

Damen, Vripack engineering, Groot design and many mor e. 

34 The Nethe r-

lands  

Wärtsilä Nethe rlands B.V.  

WLSA (Wärtsilä Land & Sea 

Aca demy) Waalwijk, the 

Nethe rlands  

Private company  Land & Sea Academy provides quality training for Wärtsilä Service Eorganisation and 

cu stomers.  

35 United Kin g-

dom  

International I nstitute of Marine 

Surveying  

Professional Institute  The International Institute of Marine Surveying is an independent, non -political organis a-

tion. Membership is open to Qualified Mariners, Cargo Surveyors, Yacht and Small Craft 

Surveyors, and Marine Consul tants from around the world. Individuals, with sp ecialised 

knowledge, e xperience or skills able to contribute and enhance the aims and objectives 

of the Institute are also invited to join.  

They support members by providing Education programmes, training co urses, seminars, 

confe rences, workshops, discussion groups and Technical Support.  
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 Country  Name of the organis ation  Type of organisation  Brief description of the organisation (as provided in the survey)  

36 United Kin g-

dom  

Keeop our future afloat ca m-

paign  

Trade Union  The Keep Our Future Afloat Campaign (KOFAC) seeks to sustain the core workload at 

Barrow Shipyard which builds  nuclear powered submarines and designs surface wa rships.  

Specific aims are to:  

Å Sustain and grow jobs in naval shipbuilding in north west England 

Å Secure full utilisation of the unique assets found in the north west regionõs naval shipbuild-

ing indu strial base and their supply chains  

Å Sustain naval ship/submarine design capability. 60% of UKõs total capability is located in 

Barrow  

 

KOFACõS STRATEGIC FOCUS 

Å Influencing Government budget, defence, industrial and skills policies and the advice 

their senio r civil servants or consultants provide them with. We also seek to influence dec i-

sions of industry lea ders, particularly through direct one to one meetings and participation 

in defence industry and party co nferences.  

Å Urging Government to fully fund a naval shipbuilding programme so that the Royal Navy 

can sustain its str ategic capability, including its ability to ôsurgeõ forces in times of crises, by 

placing a steady drumbeat of orders for up to 8 Astute Class and 4 Successor nuclear 

powered strategic det errent carrying submarines, so they can maintain co ntinuously at 

sea patrols. RFA ships and surface warships should also be built in the NWõs naval shipbuild-

ing yards.  

Å Persuading politicians of all political parties, the Defence Industries Council, leaders of 

indu stry, national, regional and local community bodies and leaders of trade unions to 

support the KOFAC ca mpaign objectives.  

Å Influencing the investment policies of major companies involved in the UK naval ship-

building and submarine industrial base  and its supply chain.  

Å Demonstrating productivity and affordability improvements being generated in the 

naval shi pbuilding industry by the workforce, many of whom are trade union members.  

Å Persuading trade union leadership to support all the planned naval shipbuilding and 

subm arine programmes, including the successor project.  

Å Clarifying what Ministry of Defence regard as ôcomplexõ and ôless complexõ warships. 

Å Demonstrating that the naval shipbuilding industry is equal to the aerospace sector in 

impo rtance as an advanced engineering sector, providing employment and potential to 

help reba lance the economy.  

Å Promoting the importance of naval shipbuilding as a core part of the nationõs defence 

industry at appropr iate defence industry and political events  
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 Country  Name of the organis ation  Type of organisation  Brief description of the organisation (as provided in the survey)  

37 United Kin g-

dom  

Furness Enterprise Limited  Transversal/multipartite 

organ isation (training 

funds, skill councils, obse r-

vatory organ isations, etc)  

Ffurness enterprise mission is to create a more diverse economy. It also supports the trade 

union and comm unity led "keep our future afloat campaign".  

The partnership was òestablished as a response by the Furness community to a significant 

run down in employment in the area resulting from the rationalisation of local defence 

related industries and pr evailing n ational economic difficultiesó.   

The mission is: òTo drive the development of Furness towards a stronger, more balanced 

economic structure where it generates wealth from a broad spectrum of industrial bus i-

ness, agr icultural and tourism activities and prov ides stable employmentó. 

The aims are to:  

-Coordinate efforts of various agencies involved in regeneration;  

-Lead all initiatives seeking UK Government assistance for existing new and incoming bus i-

nesses; 

-Deliver total business support packages to compani es; 

-Contribute to agreed strategies by others.  

Organisations which are doubtful about their participation  

38 Belgium  Antwerp Port A uthority  Public Authorities  The Port Authority has approx. 1650 employees.  

Four pillars constitute a thread through the bu siness plan of the Antwerp Port Authority: 

vital port, efficient port, supported port and sustainable port. A vital port develops into the 

main general cargo port of Europe, an efficient port is a strong link in the worldwide mar i-

time and logistics chains,  a supported port has wide -ranging support in soc iety and a 

sustainable port contributes to society, the environment and the surroun dings. 

39 Denmark  Technical University of De n-

mark, DTU Management Eng i-

neering  

University/Research centre  Full-fledge resear ch and teaching department covering all relevant scientific disc iplines on 

Ma nagement Engineering.  

40 Finland  Finnish Metalwor kers' Union Trade Union  This is a trade union for blue collar workers in metal industry.   

41 Finland  STX Industry Academy. H uma n 

Resource, Ed ucation  

Private company  STX Finland Oy owns a vocational school named STX Finland Oy Shipbuilding school. All 

ed ucation in STX Finland are organized through the school.  

The school belongs to the organisation of the Human Resource  

42 Germany  Lürssen-Kröger -Werft GmbH & 

Co. KG 

Vocational education and 

training pr ovider  

Lürssen (or Lürssen Werft) is a German shipbuilding company based in Bremen -Vegesack. 

Lürssen designs and constructs yachts, naval ships and special vessels. Trading as Lürssen 

Yachts, it is one of the leading builders of custom superyachts such as Paul Allen's Octopus 

and Larry Ellison's Rising Sun, one of the largest privately owned yachts in the world.  

43 Germany  Peters Schiffbau GmbH  

Am Hafen 6  

25599 Wewelsfleth  

Germany  

Private company  At our shipyard, we build container vessels up to 900 TEU, multi -purpose vessels, special 

purpose ships and mega -yachts. Repairs, in particular, require a high degree of flexibi lity: 

they are either carried out at the yard or by our mobile repa ir service.  

44 Germany  Howaldtswerke -Deutsche 

Werft GmbH  

Vocational education and 

training pr ovider  

Shipyard  
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 Country  Name of the organis ation  Type of organisation  Brief description of the organisation (as provided in the survey)  

45 The Nethe r-

lands  

Foundation MAritime R esearch 

Institute Net herlands (MARIN)  

University/Research centre  MARIN, the Maritime Research Institute Netherlands, has become a reliable, ind ependent 
and inn ovative service provider for the maritime sector and a contributor to the well being 
of society. We take initiative to couple our own expertise to various application areas to 
broaden our ability to so lve problems. By maintaining our leadership position in hydrod y-
namic and nautical research and development, we make our accumulated know -how 
and experience available for Concept Deve lopment, Design Support, Operations Support 
and Tool Development. This com mitment to high -quality techn ological innovation enables 
you to meet the challenges facing your industry today.  
We have a dual mission: to provide industry with innovative design solutions; and to carry 
out a dvanced research for the benefit of the maritime  sector as a whole. In this way, we 
strengthen the link between academic research and market needs. It is a unique intera c-
tion that benefits all parties concerned. The driving force behind this dual mission is a team 
of highly motivated and experienced peo ple. MARIN is innovative, ind ependent and 
above all, reliable.  
By feeding back the results of advanced research programmes into commercial pr ojects, 
MARIN has created a powerful synergy with the maritime industry. This industry is being 
confronted with sho rter cycle times and increasing global competition in cha llenging 
enviro nmental and economic conditions. By becoming involved in projects as early as 
possible, MARIN can help meet these cha llenges. Our customers include commercial ship 
builders, fleet owne rs, navies, naval architects and offshore comp anies the world over.  

46 The Nethe r-

lands  

A+O Metalektro  Transversal/multipartite 

organ isation (training 

funds, skill councils, obse r-

vatory organ isations, etc)  

O&O Fund, in board are trade unions and employers association  

47 The Nethe r-

lands  

IHC Merwede  Vocational education and 

training pr ovider  

The main activity is the training of employees in technical and soft skills. This institution trains 
emplo yees from basic til university in cooperation with education o rganisations. They also 
have a manag ement school for bachelors and higher level. And they have a training 
institute for basic skills for Shipbuiling, welding and m achinery.  

48 The Nethe r-

lands  

STC-Group  Vocational education and 

training pr ovider  

The STC-Group is based in Rotterdam, The Netherlands. The STC -Group comprises on one 
hand the regular activities connected to vocational education on various levels, from 
lower vocational ed ucation and secondary school specialized in the logistic sector, up to 
the level of BSc Shipbuilding and a Masterõs degree in Transport. On the other hand it 
offers commercial activities in the field of maritime professional training, consultancy and 
operational r esearch. The STC-Group utilizes state -of -the -art simulators and emp loys a 
highly skilled and experienced staff of 450 professionals. Most a c tivities are tailor -made to 
the specific requir ements of the customer. In the year 2000, the STC -Group was certified by 
DNV as the first education and training institute in The Nethe rlands to obtain the ôInvestor in 
Peopleõ distinction, and it has kept this quality mark ever since. 
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 Country  Name of the organis ation  Type of organisation  Brief description of the organisation (as provided in the survey)  

49 The Nethe r-

lands  

Delft University of Techno logy,  

Faculty of Mechanical, Mar i-

time and Materials Enginee ring  

Department of Marine & 

Transport Tec hnology  

University/Research centre  Technical University - Education and research in Marine Technology  

It offers 3 year BSc and 2 year Msc programme  

Influx Bsc students approc 90 /year  

Specialisations in:  

Ship Design  

Ship production  

Shipping Mangement  

Marine Engineer ing  

Ship Hydromechanics  

Ship & Offshore Structures  

Ship Propulsion & Resistance  

Organisations which do not want to participate  

50 Germany  Eckener -Schule RBZ Flenburg  Vocational education and 

training pr ovider  

The Eckener -College is a technical college l ocated high in the North of Germany. The 
dive rsity of vocational fields and levels at the Eckener -College is one of its outstanding 
strengths. There are about 2200 students and 110 teaching staff.  
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QUESTIONNAIRE ON THE SETTING UP OF A EUROPEAN SKILLS COUNCIL 

FOR THE SHIPBUILDING, SHIP-REPAIR AND MARINE EQUIPMENT SECTOR 
 

This questionnaire is intended to map the activities of your institution and the possible interest of 

your organisation t o participate in a European Council on  Employment and Skills for the Shipbuild-

ing, Ship -repair and Marine Equipment sector.  

 

EU Sector Skills Councils can be defined as councils composed of key stakeholders of a particular 

economic sector (i.e. representa tives of trade unions/employer organisations, education and trai n-

ing providers, public bodies/authorities), envisioning to develop different activities at European 

level in the field of skills and employment, such as  

¶ Collect and analyse information on sec tors' demands (current and future) for skills and 

competences in link with employment in the selected sector  

¶ Confront skills needs with the supply of skills  

¶ Discuss and exchange information between sector's stakeholders and those who 

design the education a nd training programmes in Member States  

¶ Achieve a better adequacy of the supply of training to the demand for skills and 

reduce current and future skills mismatches in the sector  

¶ Participate in the setting -up effective partnerships for the anticipation of change.  

¶ Disseminate relevant information to stakeholders across European countries  

 

A.  Identification of structures/actors involved  
 

2. What is the official name of your organisation? (please translate if possible to English)  

¶ _____________________________________________________________________________________________ 

¶ (English translation)___________________________________________ ________________________ 

 

3. Please provide contact details of your organisation (Contact person, complete Address, 

e-mail address, web  site, phone/fax, country)  

2.1. Contact person: __________________________________________ 

2.2. Complete Address: _______________________________________ 

2.3. e-mail address: _____________________________________________ 

2.4. web site: ____________________________________________________ 

2.5. Phone/fax: ___________________________________________________ 

2.6. Country where the organisation is located: ____________________  

 

B. Mapping of activities conducted by these structures/actors  

4. Please identify which of the following organisation type  better describes yours (only one 

answer)  

¶ Employersõ Association 

¶ Trade Union  

¶ Public authorities  

¶ Vocational education and training provider Č GO TO QUESTION 5 

¶ University/Research centre Č GO TO QUESTION 5 

¶ Transversal/multipartite organisation (training funds, skill councils, observatory 

organisations, etc) Č GO TO QUESTION 5 

¶ Other (Please specify_______________________________________________________) 

Provide a brief description of your institution (objectives, participants, etc)  
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5. If applicable, who are the main stakeholders that take part in the managing board (s) of 

your organisation (possibility of multiple answers)?  

¶ Employersõ Association(s) 

¶ Trade Union(s)  

¶ Initial vocational education and training provider(s)  

¶ Continuing vocational training (CVT) provider(s)  

¶ Universities/Research centres  

¶ Public authorities  

¶ Other (Which ones?_____________________________________________________) 

¶ Not applicable  

 

6. Please identify the sectoral scope of your organisation (only one possible answer)  

¶ Specifically oriented towards the Shipbuilding, Ship -repair or Marine Equipment 

sector  

¶ Involved in the Maritime sector in general (also ship breaking a nd recycling), 

including the Shipbuilding, Ship -repair or Marine Equipment sector  

¶ Involved in one larger sector (i.e. Metal), including the Shipbuilding, Ship -repair or 

Marine Equipment sector  

¶ Cover a wide array of sectors (including the Shipbuilding, Shi p -repair or Marine 

Equipment sector)  

¶ Other (Please provide explanation)  

 

 

7. Please identify the geographical scope of action of your organisation (only one possible 

answer)  

¶ National level  

¶ Regional/local level  

¶ Multinational level (Which countries? __________ ____________________________) 

 

8. Which of the following activities does your organisation conduct in the field of 

employment, training and skills? (possibility of more than one answer)  

¶ Monitor/anticipate skill needs and competencies in the sector  

¶ Identificat ion of current and future labour demand and supply  

¶ Development of standards and qualifications for the sector  

¶ Development of procedures for the recognition and accreditation of sectoral 

skills/occupational profiles  

¶ Analysis of the evolution of the sector w orkforce and its characteristics (age, 

gender, geographical origin, etc).  

¶ Development of activities to increase the inflow of workers into the sector  

¶ Development of Continuing Vocational Training activities for workers in the 

sector  

¶ Development of Training  activities for unemployed workers in the sector  

¶ Development of Initial Vocational Education and Training activities in the Sector  

¶ Other activities for the promotion of vocational training and skills in the sector 

(please specify______________________________________________________________) 

¶ Other activities non related to the employment/skills issue (If so, please provide a 

brief explanation of these other activities)  
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C. Analysis of the interest of these structures/actors to engage in a European 

Council on  employment and skills for the Shipbuilding, Ship -repair and Marine 

Equipment sector:  
 

9. Please indicate which of the following possible fields and activities to be developed by a 

prospective Shipbuilding Skills Council at European level would be of interest  for your 

organisation? (provide an answer for each question)  

 No 

Interest  

Little 

interest  

Med i-

um 

Interest  

High 

Interest  

Donõt 

Know  

Monitor/anticipate skill needs and competencies in the 

sector  

     

Identification of current and future labour demand and  

supply  

     

Proposals for standards and qualifications homogeneous 

at EU level  

     

Procedures for the recognition and accreditation of se c-

toral skills/occupational profiles  

     

Analysis of the evolution of the sector workforce chara c-

te ristics (age, g ender, geographical origin, etc).  

     

Activities to increase the inflow of workers into the sector       

Improvement of the mobility of workers between Member 

States 

     

Improvement of the mobility of students between Member 

States 

     

Exchange of go od practices among countries, organis a-

tions, etc.  

     

Activities to promote Continuing Vocational Training for 

workers in the sector  

     

Activities to promote Training for unemployed workers in 

the sector  

     

Activities to promote Initial Vocational Education and 

Training in the Sector  

     

Other (please specify____________________________)      

 

10. Do you think it would be useful to have an European Council on Employment and Skills for 

the Shipbuilding, Ship -repair and Marine equipment sector  

¶ Yes 

¶ No  

¶ Donõt Know/ No answer 

 

11. Would your organisation, in principle, be interested in participating in such a European 

Council on Employment and Skills for the Shipbuilding, Ship -repair and Marine equipment 

sector?  

¶ Yes Č Go to question 12 

¶ No Č  END OF SURVEY. MANY THANKS FOR YOUR COLLABORATION 

¶ Donõt Know/No Answer  Č Go to question 12 
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12. Please identify the importance of the following elements for influencing your 

organisations õ decision to participate in an European Council on Employment and Skills 

for the Shipbuilding, Ship -repair or Marine Equipment sector (please answer all questions)  

 No 

Im-

po rtan

ce  

Little 

Im-

po rtan

ce  

Med i-

um 

Im-

po rtan

ce  

High 

Im-

po rtan

ce  

Donõt 

Know/

No 

Answer  

The objectives, goals and tasks to be pursued by this 

EU level Sectoral Council  

     

The concrete/practical design and organisation of 

this EU level Sectoral Council  

     

The Commitment of relevant stakeholders and o rga n-

isations from your Member State  

     

The Commitment of relevant stakeholders and o rga n-

isations from other Member States  

     

The availability of external funding       

Others (specify____________________________________)      

 

13. Which stakeholders do you think should be represented in this European Council on 

Employment and Skills for the Shipbuilding, Ship -repair or Marine Equipment sector 

(possibility of more than one answer)  

¶ Employersõ Association related to the sector 

¶ Trade Unions related to the sector  

¶ Initial vocational education and tr aining providers  

¶ Continuing vocational training (CVT) providers  

¶ Public authorities (Ministries responsible for Education, Employment, Industry)  

¶ National/regional transversal/multipartite organisations (skills councils, training 

funds, etc)  

¶ Other (please sp ecify______________________________________________________) 

 

14. What type of contributions would you be ready make to this prospective European 

Council on Employment and Skills for Shipbuilding, Ship -repair or Marine Equipment sector 

(possibility of more tha n one answer)  

¶ Share your own quantitative/qualitative information on skills and employment  

¶ Share your own methodologies, tools, joint actions and policies on skills and 

employment  

¶ Actively participate in the development of new quantitative/qualitative 

info rmation, research activities on skills and employment  

¶ Actively participate in the development of new tools, joint actions, policies on 

skills and employment  

¶ Provide funding for this Council  

¶ Other (please specify______________________________________) 

 

15. Do y ou have any further comment?  

 

 

 

END OF SURVEY 

MANY THANKS FOR YOUR COLLABORATION 
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